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Carol Batchelder - 2002
Fay Melendy - 2003
Scott McKnight - 2001
John Kreitner - 2003
Eileen Crafts - 2001
Clifton Wells - Alternate
Earl Mayhofer - Alternate
Louise Perry - Alternate
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James Dumke - 2002
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John Arruda - Selectmen's Representative
Jay Buckley - Alternate
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Raymond Stineford - Heritage Commission
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FIRE AND RESCUE
Craig Belcher - Fire Chief
Roger Clayton - Fire Chief
Sean Dunker-Bendigo - Fire Chief
David Case - Rescue Captain
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MINUTES OF THE MADISON TOWN MEETING MARCH 14, 2000
JOAN LYMAN EXAMINED THE EMPTY BALLOT BOXES BEFORE THE MEETING WAS
CONVENED
.
MODERATOR GEORGE EPSTEIN OPENED THE MEETING AT 9:00 A.M. MARGARET
DEIULIO MOVED TO WAIVE THE READING OF THE WARRANT, SECONDED BY
CHARLOTTE HILL. THE POLLS WERE DECLARED OPEN.
YOU ARE HEREBY NOTIFIED TO MEET AT THE MEETING ROOM OF THE NEWLY
RENOVATED MADISON TOWN HALL IN SAID MADISON ON TUESDAY, MARCH 14,
2000 AT NINE O, CLOCK IN THE FORENOON. POLLS TO BE OPEN FROM 9:00
AM TO 7:00 PM TO ACT UPON ARTICLES 1, 2 AND 3 WITH THE MEETING TO
RECONVENE AT NINE O'CLOCK IN THE FORENOON OF SATURDAY, MARCH 18,
2000 IN THE JAMES NOYES HALL AT THE MADISON ELEMENTARY SCHOOL IN
MADISON TO ACT UPON THE REMAINING ARTICLES:
ARTICLE 1. TO CHOOSE ALL NECESSARY OFFICERS FOR THE ENSUING YEAR.
THE FOLLOWING CANDIDATES HAVING RECEIVED A PLURALITY OF VOTES
WERE DECLARED ELECTED AFTER THE COUNTING OF THE VOTES WAS
COMPLETED
.
SELECTMAN FOR THREE YEARS JOHN ARRUDA
TOWN CLERK - TAX COLLECTOR FOR THREE YEARS MARCIA E. SHACKFORD
TOWN MODERATOR FOR TWO YEARS GEORGE U. EPSTEIN
HIGHWAY AGENT FOR THREE YEARS WILLIAM C. CHICK, SR.
SUPERVISOR OF THE CHECKLIST FOR TWO YEARS CAROLYN R. BUSELL
SUPERVISOR OF THE CHECKLIST FOR SIX YEARS JOAN B. LYMAN
PLANNING BOARD FOR TWO YEARS KAREN M. COFFEY
PLANNING BOARD FOR THREE YEARS STEPHEN R. LIBBY
TRUSTEE OF LIBRARY FOR TWO YEARS MARY CRONIN
ANNETTE LIBBY
TRUSTEE OF LIBRARY FOR THREE YEARS ROBERT B. DANNIES
LEONORA SOUTHWICK
TRUSTEE OF TRUST FUNDS FOR THREE YEARS EVELYN M. WHELTON
BUDGET COMMITTEE FOR THREE YEARS FAY E. MELENDY
FIRE COMMISSIONER FOR THREE YEARS BRUCE BROOKS
OLD HOME WEEK COMMITTEE FOR THREE YEARS FRANCES GWYTHER
ARTICLE 2. SHALL WE VOTE TO ADOPT THE PROVISION OF RSA 40:13 TO
ALLOW OFFICIAL BALLOT VOTING ON ALL ISSUES BEFORE THE TOWN. TO
BE VOTED ON BY BALLOT.
YES VOTE - 216 NO VOTE - 200
THIS ARTICLE DID NOT RECEIVE THE NECESSARY 3/5 VOTE NEEDED TO
PASS. ARTICLE 2 WAS DEFEATED.
ARTICLE 3. TO SEE IF THE TOWN WILL VOTE TO ADOPT THE GROUNDWATER
PROTECTION ORDINANCE, AS RECOMMENDED BY THE MADISON PLANNING
BOARD, TO BECOME A PART OF THE MADISON ZONING ORDINANCE.
YES VOTE - 333 NO VOTE - 77
ARTICLE 3 WAS SO VOTED
TOTAL VOTES CAST 417
TOTAL NUMBER OF VOTERS ON CHECKLIST 1,318
March 18, 2000 - Town Meeting reconvened at 9:00 A.M. at the
Madison Elementary School in Madison with George Epstein as the
Moderator. Jesse" Shackford witnessed the empty ballot box.
Selectman, Percy Hill spoke on behalf of some of the changes
which have occurred in the town during the last year. There was
a moment of silence for Norma Jones, Supervisor of the Checklist,
who passed away. A gift was presented to retiring Margery
Meader, Town Clerk/Tax Collector, for her 30 years of dedicated
service to the Town of Madison, vand to retiring Joyce Richardson,
Deputy, for her 28 years of dedicated service to the Town of
Madison. Everyone applauded.
Article 4. To see if the Town will vote to raise and appropriate
the sum of one hundred sixteen thousand dollars ($116,000) for
road construction/reconstruction in accordance with the Road
Capital Improvement Plan and to authorize the Selectmen to
withdraw twenty thousand dollars ($20,000) from the Road
Construction/Reconstruction Capital Reserve Fund to be used for
this purpose. Moved by Adrian Beggs, seconded by Richard Eldridge
Bruce Brooks amended this article to read: To see if the Town
will vote to raise and appropriate the sum of one hundred sixteen
thousand dollars ($116,000) for road construction/reconstruction
in accordance with the Road Capital Improvement Plan with $70,659
coming from the State Block Grant Funds, and to authorize the
Selectmen to withdraw twenty thousand dollars ($20,000) from the
Road Construction/Reconstruction Capital Reserve Fund to be used
for this purpose with $25,341 raised by general taxation.
Seconded by Jessie Shackford
Bruce explained his reason was to clarify the State Block Grant
funds were being used for this purpose.
Amendment was So Voted
ARTICLE 4 AS AMENDED WAS SO VOTED
Todd Milliken suggested that the Selectmen or the road committee
follow up on these road projects after they are done to see what
improvement there actually is for our money.
Article 5. To see if the Town will vote to raise and appropriate
the sum of fifty thousand dollars ($50,000) to continue the work
on the Town Hall renovation project. Moved by Percy Hill,
seconded by Richard Eldridge
Percy Hill amended the above to change the $50,000 to $85,499.
Seconded by Robin Frost
.
It was explained that $58,106 was needed to complete the second
floor, $1,360 for stucco foundation, $18,532 for paving for upper
and lower parking areas, and $7500 for landscaping.
There was a lengthy discussion about the excess costs involved in
the town hall project and it was suggested that a separate
account of the town hall expenses be kept for the next ten years.
Selectman, Adrian Beggs suggested that the Selectmen provide
detail spending on town office to be made available at the town
office.
James Molloy made a motion to amend the $85,499 to $106,399 to
take care of the painting of the exterior as well as the roof.
Seconded by Kris Kampe
Robert King moved to overrule the Moderator in that he felt that
the length of debate was being limited, seconded by Russell Jones
A hand vote was taken and this motion was Defeated
Amendment of $106,399 was Defeated
Amendment of $85,499 was So Voted
James Buckley moved to amend the $85,499 down to $80,499,
seconded by Shawn Bergeron. He felt that with the grants coming
in along with the help of the Garden Club and Madison School
children the landscaping figure could be reduced.
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Amendment of $80,499 was So Voted
Article 5 as Amended: To see if the Town will vote to raise and
appropriate the sum of eighty thousand four hundred ninety nine
($80,499) to continue the work on the Town Hall renovation
project was SO VOTED
Article 6. To see if the Town will vote to raise and appropriate
the sum of twenty-five thousand dollars ($25,000) to purchase
office equipment (such as computer hardware/software, copiers,
etc.) for the newly renovated Town Halls. Moved by Robin Frost,
seconded by Henry Anderson
Craig Cook moved to amend article 6 to add the sentence "with
consideration of both purchase and lease options shall be made."
Seconded by Todd Mil liken
Amendment So Voted
ARTICLE 6 AS AMENDED; To see if the Town will vote to raise and
appropriate the sum of twenty-five thousand dollars ($25,000) to
purchase office equipment (such as computer hardware/software,
copiers, etc.) for the newly renovated Town Hall with
consideration of both purchase and lease options to be made.
SO VOTED
Article 7. To see if the Town will vote to raise and appropriate
the sum of twelve thousand ($12,000) for a part-time Zoning
Enforcement Officer/Building Inspector/Health Officer.
Moved by Percy Hill, seconded by Richard Eldridge
It was pointed out that we have no building codes in the town so
Kris Kampe moved to amend article 7 by striking out the words
"Building Inspector". Seconded by James Molloy
So Voted
Eileen Crafts moved to amend article 7 to read "for a part time
Code Inforcement Officer", seconded by Robert King. Defeated
ARTICLE 7 AS AMENDED: To see if the Town will vote to raise and
appropriate the sum of twelve thousand ($12,000) for a part-time
Zoning Enforcement Officer/Health Officer.
SO VOTED
Article 8. To see if the Town will vote to raise and appropriate
the sum of thirty-three thousand dollars ($33,000) to purchase
and equip a one ton truck for the highway department. Moved by
Adrian Beggs, seconded by Percy Hill
James Molloy moved to amend Article 8 by adding "and to withdraw
$15,000 from the Highway Department Capital Reserve for this
purpose". Seconded by Steve Dudley.
So Voted
Phil Renner moved to amend the figure of $15,000 to $33,000,
seconded by James Coogan
Hand Vote was taken Yes - 66 No - 65
Amendment So Voted
ARTICLE 8 AS AMENDED: To see if the Town will vote to raise and
appropriate the sum of thirty-three thousand dollars ($33,000) to
purchase and equip a one ton truck for the highway department and
to withdraw $33,000 from the Highway Department Reserve Fund for
this purpose.
A hand vote was taken Yes - 74 No 47
SO VOTED
Article 9. To see if the Town will vote to raise and appropriate
the sum of twenty-eight thousand dollars ($28,000) to purchase
and equip a new police cruiser and to authorize the withdrawal of
fifteen thousand dollars ($15,000) from the Police Cruiser
Capital Reserve Fund created for this purpose.
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Moved by Percy Hill, seconded by Scott Frost
SO VOTED
Article 10. To see if the Town will vote to raise and appropriate
the sum of one hundred sixty-five thousand ($165,000) for the
purchase of a fire truck and to authorize the Selectmen to
withdraw one hundred thirty-seven thousand dollars ($ 137,000)
from the Fire Truck Capital Reserve Fund created for that
purpose. Moved by Percy Hill, seconded by Adrian Beggs
SO VOTED
Article 11. To see if the Town will vote to raise and appropriate
the sum of eleven thousand five hundred dollars ($11,500) for the
purchase of forest fire equipment and to authorize the Selectmen
to accept a grant from NHDRED in the amount of nine thousand two
hundred dollars ($9200). Implementation of this article is
contingent on approval of said grant. Moved by Percy Hill,
seconded by Adrian Beggs
SO VOTED
Article 12. To see if the Town will vote to raise and appropriate
the sum of four thousand dollars ($4,000) for the Village
District of Eidelweiss for the maintenance of Eidelweiss Drive.
Moved by Dick Smith, seconded by Robert Delulio
It was pointed out that Eidelweiss Drive was not built to town
road standards and perhaps we should not start a precedent by
accepting roads in private developments, but because a lot of
Madison residents use the road perhaps we could give a donation
instead.
Todd Millken moved to amend this article to read to see if the
Town will vote to raise and appropriate the sum of four thousand
dollars ($4,000). This $4,000 to be a donation to the Village
District of Eidelweiss, seconded by Robert Delulio.
So Voted
ARTICLE 12 AS AMENDED SO VOTED
Article 13. To see if the Town will vote to raise and appropriate
the sum of one million forty-three thousand ten dollars
(1,043,010) for general Town operations with discussion and
amendments to be considered line by line. Moved by Percy Hill,
seconded by Adrian Beggs
Executive $ 80,330




Planning and Zoning 9,510




Bruce amended the bottom line figure and increased it by
a $1000.00, seconded by James Coogan. This added $1000
to the Ambulance figure to insure enough money for payment
of a Paramedic if necessary.
Fire 56,500
Highways and Streets 306,922
Street Lighting 8,000
Solid Waste Disposal 128,410
Pest Control 5,300
Direct Assistance 12,000




Principal - Long Term Bonds & Notes 11,110
Interest - Long Term Bonds & Notes 5,5,5,
Interest on TAN 20,000.
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Payments to Capital Reserve
Necessary Amount for Precinct Taxes
Necessary Amount for School Taxes
Necessary Amount for County Taxes
A vote was taken on the new figure for general Town operations of
$1,044,010 which included the change under Ambulance.
SO VOTED
A 30 minute recess was called for lunch.
Article 14. To see if the Town will vote to raise and appropriate
the sum of one hundred twenty thousand dollars ($120,000) for the
construction of the pathway from the Madison Elementary School to
the Madison athletic fields, and to authorize the Selectmen to
accept a grant of transportation enhancement funds for $96,000.
Implementation of this article is contingent of approval of said
grant. Moved by Richard Eldridge, seconded by Adrian Beggs
Because of the concern that this would be dependant on the State
grant Henry Forrest moved to amend this article by deleting the
wording, "to authorize the Selectmen to accept a grant of
transportation enhancement funds for $96,000. Implementation of
this article is contingent of approval of said grant". Seconded
by Susan Forrest. Defeated
A hand vote was taken to advise the Selectmen to look into the
acquisition of the Madison Town Garage in the future. So Voted
ARTICLE 14 WAS DEFEATED
Article 15. To see if the Town will vote to raise and appropriate
the sum of three thousand five hundred dollars ($3500) for the
installation of a new well at the Burke Field site. Moved by
Robin Frost, seconded by James Buckley
SO VOTED
Article 16. To see if the Town will vote to raise and appropriate
the sum of twenty-one thousand dollars ($21,000) for the third
and final payment of the lease/purchase of the Caterpillar
backhoe and to authorize the Selectmen to withdraw the sum of
thirteen thousand dollars ($13,000) from the Highway Department
Backhoe Capital Reserve Fund created for this purpose. Moved by
Adrian Beggs, seconded by Richard Eldridge
SO VOTED
Article 17. To see if the Town will vote to raise and appropriate
the sum of forty thousand dollars ($40,000) to be placed in the
Landfill Closure Capital Reserve Fund. Moved by Adrian Beggs,
seconded by Richard Eldridge
SO VOTED
Article 18. To see if the Town will vote to raise and appropriate
the sum of two thousand dollars ($2000) to be added to the Old
Home Week 200th Anniversary Expendable Trust. Moved by Percy
Hill, seconded by Robin Frost
Paulette Lowry moved to amend article 18 and increase the $2000
to $4000, seconded by Paul Jean Defeated
ARTICLE 18 SO VOTED
It was also noted that it should be the 100th Anniversary, not
200th
Article 19. To see if the Town will vote to authorize the
Selectmen to implement a fee of $10 per cubic yard for disposal
of construction and demolition waste at the Transfer Station.
Moved by Richard Eldridge, seconded by Percy Hill
John Kreitner moved to amend this article by adding,
"specifically excluding amounts of less than one cubic yard",
seconded by Gary Gaschott. So Voted
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ARTICLE 19 AS AMENDED To see if the Town will vote to authorize
the Selectmen to implement a fee of $10 per cubic yard for
disposal of construction and demolition waste at the transfer
Station, specifically excluding amounts of less than one cubic
yard. SO VOTED
Article 20. To see if the Town will vote to sell the former town
hall lot (Tax Map 29, Lot 4), or a portion thereof, to the
abutters on such terms and conditions as the Selectmen in their
sole discretion may negotiate. Moved by Percy Hill, seconded by
Richard Eldridge
Paulette moved to amend this article by adding, "prior to sale of
property, an appraisal will be done", seconded by Richard Lowry
Defeated
Robert King moved to amend article 20 by adding, "Selectmen shall
be guided by market value", seconded by Susan Forrest
So Voted
ARTICLE 20 AS AMENDED, To see if the Town will vote to sell the
former town hall lot (Tax Map 29, Lot 4), or a portion thereof,
to the abutters on such terms and conditions as the selectmen in
their sole discretion may negotiate. Selectmen shall be guided
by market value. SO VOTED
Article 21. To see if the Town will vote to: (1) accept the
reports of the Class VI Roads Study Committee as a satisfactory
fulfillment of the task assigned to it by the 1998 Annual Town
Meeting; (2) acknowledge that the Committee performed its task
diligently, competently, and in good faith; (3) request that the
Board of Selectmen place all of the Committee's documented Class
VI roads on the Town Tax Map and Tax assessment records; and (4)
request that the Selectmen give due consideration to the
Committee's recommendations. Said reports consist of the report
published in the 1999 Town Annual Report, together with the
detailed reports contained in the Committee's reports binder at
the Madison Library. Moved by Henry Forrest, seconded by Bob King
SO VOTED
Article 22. To see if the Town will vote to extend for another
year the legislative committee known as the Class VI Roads Study
Committee as established by the 1998 Annual Town Meeting and as
extended for one year by the 1999 Annual Town Meeting; the
purpose of such extension being to address any issues arising
from the Committee's report just submitted, and to be available
to meet with and explain its findings to affected land owners and
other interested parties. Moved by Bob King, seconded by Jessie
Shackford SO VOTED
Article 23. To see if the Town will vote to discontinue
completely the old Town road known as Solomon Harmon Road which
begins on East Madison Road and ends at the Solomon Harmon
homestead ruins, the length of said old town road being about 0.4
miles. Said old town road is documented in the reports of the
Town's Class VI Roads Study Committee held at the Madison
Library. Moved by Roger Cyr, seconded by Anne Cyr
Bob King explained that this road provided access to land that is
in conservation easement for recreational purposes and we could
lose the easement through adverse possession if no longer a Class
6 road. He indicated he would not be in favor of this article
unless every land owner along that road were in favor of it,
which they were not
.
Robert King moved to amend the article by adding to the end of
it: this discontinuance shall leave undisturbed the public Right
of Way over the same road as deeded by Patrick M. & Patricia K-
Kelsey in 1979, and as recorded in the Carroll County Registry of
Deeds in Bqok 734- P90e 78." Seconded by Nancy Call
So VoteiJ
ARTICLE 23 AS AMENDED DEFEATED
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Article 24. To see if the Town will vote to discontinue all of
"old" Moores Pond Road other than those portions presently a part
of and maintained as Class V roads and being known and shown as
Moores Pond Road and Moores Pond Spur on the subdivision plan
approved by the Madison Planning Board in 1988, and subseguently
accepted by vote of the town. Moved by Bob King, seconded by
Henry Forrest
SO VOTED
Article 25. To see if the Town will vote to discontinue the Class
VI road known as Savary Hill Cutoff Road, which runs
approximately 530 feet through Lot 1, Tax Map 28 to connect
between Route 113 and High Street. Moved by Henry Forrest,
seconded by Bob King
SO VOTED
Article 26. To see if the Town will vote to declare the following
policy in response to any challenge to its ordinances or to its
ownership of Class VI roads and other real estate:
a. Duly enacted Town ordinances and regulations shall be
deemed in compliance with State statutes and constitutional law
unless overturned by a court of law or amended by the enacting
authority Accordingly, they are not subject to negotiation or
compromise by the governing body or town counsel.
b. Conclusively documented Class VI roads as reported by
the Class VI Roads Study Committee in the 1999 Town Annual
Reports shall be promptly, vigorously, and resolutely defended
against any challenge to their status as such. The only course
open to any challenger shall be to petition the Town meeting for
a full discontinuance, or to seek judgment in a court of law.
Accordingly, the Class VI status of these roads is not subject to
negotiation or compromise by the governing body or town counsel.
c. The first response to any challenge to the Town's
ownership of other real estate shall be the conduct of title
search and surveying work so as to establish the true facts of
the case. If such work confirms Town ownership, that ownership
shall be promptly, vigorously, and resolutely defended by the
governing body and town counsel. In that event, the only course
open to any challenger shall be to petition the Town Meeting for
a sale or gift of the real estate at issue, or to seek judgment
in a court of law.
d. Exceptions to the policy as set forth herein shall be
justified only if previously undiscovered and incontrovertible
adverse facts come to light with the effect of making the Town's
chance of success in court clearly unlikely.
Moved by Bob King, seconded by Henry Forrest
Selectman, Adrian Beggs, moved to amend article 26 to read: The
Selectmen and Town counsel shall use every reasonable effort to
defend all challenges to the Town's ownerships of real property
including rights to Class VI roads as identified in a report of
the Class VI Roads Study Committee. The Town shall not abandon
its ownership of real property or its rights in the
aforementioned Class VI roads other than by order of a Court of
competent jurisdiction or upon Vote of the Town at a properly
noticed Town meeting.
Exceptions to the foregoing policy shall be made only if the
Town's likelihood of success in defending the challenge is
remote. Seconded by Percy Hill
Amendment So Voted
Some of the voters felt that the original article was too
restrictive.
ARTICLE 26 AS AMENDED WAS SO VOTED
Article 27. To see if the Town will vote to adopt the following
resolution: The portion of East Madison Road from Route 113 to
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the Ward Hill Road (or "Lead Mine Road") will be designated as a
scenic road as defined by RSA 231:157. Moved by David Riss,
seconded by Henry Forrest
Bob King moved to amend article 27 to remove the words Ward Hill
Road (or "Lead Mine Road") and replace with Lead Mine Road
(formerly known as Ward Hill Road). Seconded by Henry Forest
So Voted
Some felt that such a designation in article 27 would be too
restrictive on the town. That property owners should not lose
their right to cut trees or remove stones.
ARTICLE 27 AS AMENDED WAS DEFEATED
Article 28. To see if the Town wishes to vote a discount for
prompt full payment of taxes according to State law. Moved by
Percy Hill, seconded by Richard Eldridge
DEFEATED
Article 29. To see if the Town will vote to authorize the
Selectmen to sell at public auction, any real estate in the Town
to which the Town has title by Tax Collector's Deed except when
it is being sold back to the former owner, in which case, . private
sale may be utilized. The decision to offer the property for
sale, and not the method of the sale, shall be at the discretion
of the Selectmen. Any such real estate to be sold and conveyed on
or before the next annual Town Meeting. A public notice of said
sale shall be made in one or more newspapers of common local
circulation a minimum of thirty days prior to said auction. In
the case of lots throughout the Town not currently conforming to
minimum lot sizes by the current Town of Madison Zoning Ordinance
and Land Subdivision Regulations, a private sale may be utilized
to sell to a contiguous abutter to be annexed to the contiguous
abutter's land. The resulting combined lot may only be subdivided
in the future if it conforms to the then current Madison Zoning
Ordinance and Land Subdivision Regulations. In which case, all
contiguous abutters shall be notified a minimum of sixty days in
advance of any sale of non-conforming lots. In the event more
than one abutter shows interest in writing in the same non-
conforming lot, the Selectmen shall conduct a private sale via
sealed bid to the highest bidding abutter with a minimum of back
taxes and interest for that parcel. Moved by Phil Renner,
seconded by Percy Hill
SO VOTED
Percy Hill moved to consider articles 30 through 38, in the
amount of $18,819.00, as a group. Seconded by Richard Eldridge
So Voted
Article 30. To see if the Town will vote to raise and appropriate
the sum of six thousand three hundred twenty-five dollars ($6325)
for the support of Children's Health Center.
SO VOTED
Article 31. To see if the Town will vote to raise and appropriate
the sum of one thousand two hundred seventy-five dollars ($1275)
to assist the Family Health Centre.
SO VOTED
Article 32. To see if the Town will vote to raise and appropriate
the sum of two thousand fifteen dollars ($2015) to assist Carroll
County Mental Health Services.
SO VOTED
Article 33. To see if theTown will vote to raise and appropriate
the sum of five hundred dollars ($500) for the support of
Starting Point.
SO VOTED
Article 34. To see if the Town will vote to raise and appropriate
the sum of one thousand four hundred fourteen dollars ($1,414) to
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defray the operating expense of service delivery of the Mt
.
Washington Valley Chapter of the American Red Cross.
SO VOTED
Article 35. To see if the Town will vote to raise and appropriate
the sum of one thousand three hundred fifty dollars ($1350) for
the Early Supports & Services Program (birth to 3 years) of
Children Unlimited, Inc.
SO VOTED
Article 36. To see if the Town will vote to raise and appropriate
the sum of one thousand five hundred dollars ($1500) for the Tri-
County Community Action Program for the purpose of continuing
services of the Fuel Assistance Program for the residents of
Madison.
SO VOTED
Article 37. To see if the Town will vote to raise and appropriate
the sum of one thousand eight hundred forty dollars ($1840) for
the Visiting Nurse & Hospice Care Services of Northern Carroll
County, Inc.
SO VOTED
Article 38. To see if the Town will vote to raise and appropriate
the sum of two thousand six hundred dollars ($2600) to support
Madison home delivered meals (Meals on Wheels), congregate meals,
transportation and program services provided by the Gibson Center
for Senior Services, Inc.
SO VOTED
Article 39. To transact any other business that may legally come
before this meeting.
Robert King moved, that the following resolution be adopted:
BE IT RESOLVED: that because the public receives valuable
recreational benefits from the conservation easement deeded to
the Town by Malcolm P. McNair on December 26, 1976; and because
these benefits are subject to forfeiture if the Town neglects its
obligations under the easement; and because the Conservation
Commission is the Town's agent having responsibility to fulfill
these obligations; accordingly, the Town Meeting hereby requests
that the Conservation Commission give this matter a much higher
and sustained level of attention than has heretofore been given.
In line with this appeal, the Town Meeting requests that an
appropriate sign be erected at or near the entrance of Solomon
Harmon Road proclaiming the covenanted public rights and
restrictions that apply to this unique access route to Bald Ledge
and the hundreds of acres of surrounding McNair Conservation
lands. Seconded by Henry Forrest
SO VOTED
Selectman, Richard Eldridge, spoke about the moving of the Town
Hall, and the problems incurred with Bell Atlantic.
Everyone gave a standing ovation to Richard Eldridge on his
retirement from the Board of Selectmen.
A motion was made and seconded to adjourn at 4:30 PM.





MINUTES OF THE MADISON SPECIAL TOWN MEETING
MAY 9, 2000
MODERATOR GEORGE EPSTEIN OPENED- THE MEETING AT 7:00 P.M.
THE MODERATOR READ THE SPECIAL TOWN WARRANT AND THEN PROCEEDED TO ARTICLE NO.
ONE FOR CONSIDERATION.
Article No . 1 . To see if the Town will vote to authorize the Selectmen to
sell the recently vacated Town Office lot (Tax Map 34, Lot 2), on such terms
and conditions as the selectmen in their sole discretion may negotiate.
Moved by Percy Hill, seconded by John Arruda.
Paul Jean inquired as to the kind of business that could be conducted from
this property. Selectman Percy Hill advised that any business fulfilling the
zoning requirements of the Village District of Madison would be permissible.
However, due to the size of the septic system, this location would not be
acceptable for use as a private residence. The first choice for disposition
will be through a real estate agent. Alternative methods of disposition will
be whatever is most beneficial to the Town.
SO VOTED
Article No . 2 . To transact any other business that may legally come before
this meeting.
Discussion centered around the condition of the foot bridge on the dam at the
foot of Silver Lake. It was suggested to lay planking crossways over the
present boards to help prevent further damage by snowmobiles and other
off-road vehicles.
Motion was made and seconded to adjourn at 7:08 P.M.







To the inhabitants of the Town of Madison in the County of Carroll in the State of New Hampshire,
qualified to vote in Town affairs:
You are hereby notified to meet at the meeting room of the newly renovated Madison Town Hall in
said Madison on Tuesday, March 13, 2000 at nine o'clock in the forenoon, polls to be open from 9:00
AM to 7:00 PM to act upon Article 1 with the meeting to reconvene at nine o'clock in the forenoon of
Saturday, March 17, 2000 in the James Noyes Hall at the Madison Elementary School in Madison to
act upon the remaining Articles:
Article 1. To choose all necessary officers for the ensuing year.
Article 2. To see if the Town will vote to authorize the Tax Collector to begin semi-annual billing of
property taxes in accordance with RSA 76:15-a and 76:15-b.
Article 3. To see if the Town will vote to raise and appropriate the sum of one hundred ten thousand
dollars ($110,000) for road construction/reconstruction in accordance with the Road Capital
Improvement Plan..
Recommended by the Selectmen
Recommended by the Budget Committee
Article 4. To see if the Town will vote to raise and appropriate the sum of seventy-five thousand
dollars ($75,000) to perform a detailed sales analysis and town wide revaluation to be completed and
implemented this year.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 5. To see if the Town will vote to raise and appropriate the sum of thirty thousand dollars
($30,000) to preserve the exterior of the Town Hall.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 6. To see if the Town will vote to raise and appropriate the sum of twenty five thousand
dollars ($25,000) to provide preliminary engineering for the eventual landfill closure. This will help
determine a more detailed estimated cost for the actual closure.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 7. To see if the Town will vote to raise and appropriate the sum of seventeen thousand five
hundred dollars ($17,500) to purchase or lease computers and other office furnishings for the Town
Hall offices.
Recommended by the Selectmen
Recommended by the Budget Committee
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Article 8. To see if the Town will vote to raise and appropriate the sum of five thousand dollars
($5,000) to purchase a new set of bleachers for the athletic fields to replace the bleachers removed for
safety reasons.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 9. To see if the Town will vote to raise and appropriate the sum of seven thousand five
hundred dollars ($7,500) to construct a pathway from the school grounds to the athletic fields to
allow for safer passage of the school children to and from activities. Said pathway to run adjacent to
Route 113 across the front of the Madison Garage property and bridging Forrest Brook.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 10. To see if the Town will vote to raise and appropriate the sum of four thousand five
hundred dollars ($4,500) for the preparation of a preliminary site plan of the Ward Parcel to include
placement of improvements as well as recreation areas.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 11. To see if the Town will vote to raise and appropriate the sum of two thousand five
hundred dollars ($2,500) for a hydrological study of the Ward Parcel area to be completed by a
registered engineer.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 12. To see if the Town will vote to raise and appropriate the sum of twelve thousand five
hundred dollars ($12,500) for the Old Home Week 100th Anniversary celebration and to authorize the
withdrawal often thousand five hundred dollars ($10,500) from the Old Home Week Anniversary
Expendable Trust.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 13. To see if the Town will vote to raise and appropriate the sum of thirteen thousand dollars
($13,000) to finish the £911 mapping of the Town.
Not Recommended by the Selectmen
Not Recommended by the Budget Committee
Article 14. To see if the Town will vote to raise and appropriate the sum of two thousand dollars
($2000) for Valley Vision in support of the operations and equipment needs of the PEG channel.
Recommended by the Selectmen
Recommended by the Budget Committee
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Article 15. To see if the Town will vote to raise and appropriate the sum of one thousand dollars
($1,000) to support the Madison Scholarship Fund.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 16. To see if the Town will vote to raise and appropriate the sum of four thousand dollars
($4000) for the Village District of Eidelweiss for the maintenance of Eidelweiss Drive.
Not Recommended by the Selectmen
Not Recommended by the Budget Committee
Article 17. To see if the Town will vote to raise and appropriate the sum of forty five thousand
dollars ($45,000) to be placed in the Highway Equipment Capital Reserve Fund.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 18. To see if the Town will vote to raise and appropriate the sum of forty thousand dollars
($40,000) to be placed in Fire Department Capital Reserve Fund.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 19. To see if the Town will vote to raise and appropriate the sum of thirty thousand dollars
($30,000) to be placed in the Landfill Closure Capital Reserve Fund.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 20. To see if the Town will vote to raise and appropriate the sum often thousand dollars
($10,000) to be placed in the Ward Parcel Capital Reserve Fund.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 21. To see if the Town will vote to raise and appropriate the sum of one million one hundred
fifteen thousand nine hundred fifty-one dollars ($1,115,951) for general Town operations.
2000 2001
Approved Proposed
Ambulance $ 13,564 $12,898
Building Inspection 18,000
Conservation Commission 2,800 3,000
Direct Assistance 12,000 15,000
Election, Registration & Vital Statistics 5,920 3,052
Executive 80,330 85,872
Financial Administration 65,126 61,133
Fire Department 56,500 65,850















Necessary Amount for Precinct Taxes
Necessary Amount for School Taxes














Recommended by the Selectmen
Recommended by the Budget Committee
Article 22. Since the Town will not maintain the Class V public roads in the Village
District of Eidelweiss will the Town support the Village District in seeking to become
eligible to receive Highway Block Grants. Petition signed by Richard A. Smith et al.
Article 23. To see if the Town will vote to discontinue completely the Class VI road known
as Granville Perkins Road which runs approximately 2100 feet into the property known as
Map 13 Lot 5.
Article 24. To see if the Town will vote to accept a deed from Peter Kaskell for the new
section of the Northeast Branch of Goe Hill Road, so-called, that was built on his property
in 1970 and is the road as now used; and further, to discontinue completely the original
section of this road that passed through the dooryard of his house and was abandoned in
1970. Such discontinuance shall be subject to delivery of said deed in good order. The
purpose of the Article is to give legal effect to the intent of Article 8 as voted at the 1970
Annual Town Meeting.
Article 25. To see if the Town will vote to request that the Board of selectmen take action
to discontinue the monthly franchise fee being imposed on Adelphia cable TV subscribers.
This fee was established in October 1988 by authority of the Selectmen pursuant to RSA
53-C:4, and it may be terminated at will by the same authority. The Town incurs no
expenses associated with cable TV and the fee revenue us going to the general fund rather
than to the benefit of subscribers. Petition signed by Robert D. King et al.
Article 26. To see if the Town will request of the Selectmen that Glines Hill Road be
maintained to the Eaton boundary as an open highway year round; and further, that the
Eaton Board of Selectmen be requested to do the same on their end of the road. Petition
signed by Robbin E. Rancourt et al.
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Article 27. To see if the Town will vote to request the Board of Selectmen to restore
Selectmen's Regulation 1989-12 to the language it contained prior to November 15, 2000 by
removing the new provision allowing land owners to erect 'gates and bars' across Class VI
roads; and further, to request that said Board not revise this Regulation thereafter without
first holding a public hearing. This request is pursuant to the Selectmen's full regulatory
power over 'gates and bars' under RSA 231:21-a and to the will of the voters as expressed
in Article 28 at the 1998 Annual Town Meeting. Petition signed by Russell E. Jones et al.
Article 28. To see if the Town will vote to raise and appropriate the sum of seven thousand five
hundred thirty-five dollars ($7,535) for the support ofWhite Mt. Community Health Center
(Children's Health Center and Family Health Centre). Petition signed by Sheryl A. Brosor et al.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 29. To see if the Town will vote to raise and appropriate the sum of two thousand fifteen
dollars ($2015) to assist Carroll County Mental Health Services.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 30. To see if the Town will vote to raise and appropriate the sum of six hundred dollars
($600) for the support of Starting Point. Petition signed by Lydia Miller et al.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 31. To see if the Town will vote to raise and appropriate the sum of six hundred dollars
($600) for the Family Support Program of the Center of Hope, Inc.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 32. To see if the Town will vote to raise and appropriate the sum of one thousand four
hundred eighty-four dollars ($1,484) to defray the operating expense of service delivery of the Mt.
Washington Valley Chapter of the American Red Cross. Petition signed by Steven Harding et al.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 33. To see if the Town will vote to raise and appropriate the sum of one thousand five
hundred dollars ($1500) for the Early Supports & Services Program (birth to 3 years) of Children
Unlimited, Inc. Petition signed by Audrey Epstein, et al.
Recommended by the Selectmen
Recommended by the Budget Committee
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Article 34. To see if the Town will vote to raise and appropriate the sum of two thousand dollars
($2000) for the Tri-County Community Action Program for the purpose of continuing services of the
Fuel Assistance Program for the residents of Madison. Petition signed by Donna M. Addington et al.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 35. To see if the Town will vote to raise and appropriate the sum of one thousand eight
hundred forty dollars ($1840) for the Visiting Nurse & Hospice Care Services ofNorthern Carroll
County, Inc. Petition signed by Virginia S. Currier et al.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 36. To see if the Town will vote to raise and appropriate the sum of two thousand six
hundred dollars ($2600) to support Madison home delivered meals (Meals on Wheels), congregate
meals, transportation and program services provided by the Gibson Center for Senior Services, Inc.
Petition signed by C. Russell Miller et al.
Recommended by the Selectmen
Recommended by the Budget Committee
Article 37. To transact any other business that may legally come before this meeting.





TOWN CAPITAL IMPROVEMENT PLAN (CIP)
2001 - 2006
This year's CIP, which moves forward one year, contains all last year's programs except
Town revaluation, the remainder with updated monetary estimates. During last summer, it was
found necessary to do a Town wide sales to assessment ratio analysis and Town revaluation as
soon as possible. A warrant article appropriation therefore will be presented to the voters with
intent to complete the work in 2001
.
A comparison of the six year aggregate of expenditures and net appropriations for the
2000-2005 and 2001-2006 CIP's is as follows:
2000 - 2005 2001 - 2006
$000
Reduction
expenditures 1,593 1,313 280
net appropriations 1,682 1,316 266
The reductions occur mainly because the major Fire Department purchase of a new engine in
2000 no longer appears in the CIP. The reductions include a lower cost of the future road
program as well as deletion of the fire engine cost in 2000. See Table 1, 2 and 3 attached.
An explanation of the dollar amounts now shown for the various programs is given below.
1. The re-paving ofpaved roads begun in 1996 can be completed this year with expenditure of
the indicated $1 10,000 - a year earlier than suggested in last years CIP. This stems from more
work being done in 2000 than anticipated. What's left is mainly overlaying East Madison Road
between Maple Grove and Fox Road plus overlay ofPound Road. More may be required in three
to four year's time but nothing time specific has been identified yet. Monies programmed to be
spent from 2002 onwards, at the moment remain only rough estimates, most for improving gravel
roads. In 2001 we hope to decide specifically what should be done in this regard at least for the
next two or three years. For the time being, no need is foreseen to create new roads at Town
expense. The ninety plus new homes built or in planning over the past five years have not used up
all developable land on existing Class V roads.







Plow frame & wing attachment so grader can be used for
snow plowing - partial replacement of 1981 Oshkosh truck.






One ton truck as remainder of replacement for both the
Oshkosh, 81 the 1989 one ton general purpose truck.
GMC Top Kick to replace 1991 Top Kick.
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Fire 80 2003 New chassis & pump for Engine #4.
75 2005 New 3,000 gallon tanker with pump - replaces Tanker #1
.
Police 30 2002 Cruiser
33 2005 Cruiser
3. Landfill closure in 2003 remains on schedule. Based on the potential complexity of our
closure however, due to transfer station operations on or bordering the landfill, and as discussed
with DES we have decided to advance preliminary closure design from 2002 to 2001 . The final
capping design would be done in 2002. A warrant article in the amount of $25,000 will be
presented to voters at this year's Town Meeting covering the preliminary design phase.
4. As done last year, we have again deferred appropriations to capital reserve another year for
widening of the East Madison Road bridges over Forrest and Frost Brooks. Although DOT
reimburses 80% ofthe costs, we do not currently sense any high degree ofcommunity urgency
for these improvements. The appropriations totaling $200,000 between 2003 and 2005 are for
Forest Brook bridge.
5. Initial detailed planning of Ward Parcel development will be done this year by the Town
Properties Committee of the Planning Board with participation of the Conservation Commission,
the Recreation Committee, and Highway Department plus E.R. O'Brien. Intent is to bring a
proposed plan ofthe parcel to the voters for approval at Town Meeting in 2002. Money is shown
to capital reserve annually throughout the CIP period with some development spending as a start
in 2002. Any further proposed spending will be displayed in a subsequent CIP.
As seen in paragraph one above, the use of Capital Reserve funding offsets the tax effects
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REPORT OF THE MADISON CLASS VI ROADS STUDY COMMITTEE
MARCH 2001
Since the 2000 Annual Town Meeting, this Committee has concentrated on two
tasks. First, we attempted to make sure that the results of our study reached all
of the land owners who are most significantly affected by Class VI roads. This
effort was necessary because nonresident land owners do not receive the Town Annual
Report and many of them were completely unaware of our work. Second, we added to
our previous research and were able to strengthen the documentation of Charles Claris
Road, Thurston Road, Class VI Downs Road, and Samuel Jackson Road. As a result, the
documentation of the first two of these roads has moved from inconclusive to
conclusive status. Full details are contained in the Committee's Reports Binder at
the Madison Library.
As is clear from the language of Article 24 at the 1998 Annual Town Meeting,
the underlying purpose of creating this Committee was to avoid the potentially
disagreeable and costly disputes that all too often arise when perceptions about
property rights are based on vague or mythical information rather than on easily
accessible, clear, and objective facts. The Committee has labored hard to compile
and promulgate those facts from the most probative sources available. Our
inspiration has been the ageless wisdom of Robert Frost's poem "Mending Wall," whose
main theme is that clearly defined and well-known boundaries make for cordial
relations between neighbors. By depicting these roads on the Town Tax Maps, by
putting up signs on these roads where appropriate, and by placing detailed
documentation in the library, we are heeding Frost's wise counsel.
Charles Clark Road is worthy of special note. Unlike any other Class VI road
in Madison, it is unconnected to any other road. As a public road, it is therefore
useless. Accordingly, its significance derives from its historical value rather
than its utility. As if frozen in time, this 0.75 mile long snippet of road is
actually a segment of the ancient Pequacket Trail that was abandoned when the latter
was upgraded to a serviceable road late in the 1700s. Pioneered by Indians, this
trail was the very first north-south pathway through Madison. Until the upgrade, it
had been altered little from its natural state. Ungraded and studded with
protruding stones, it was fit only for travel on foot, on horseback, or possibly by
ox cart. In today's Madison, if you travel north over Black Brook Road (Class VI),
then over Lead Mine Road and East Madison Road to Madison Corner, and then over
Route 113 north to the Albany line, you are following almost the exact course of the
original Pequacket Trail. One exception is on Lead Mine Road where it passes east
of Ward Hill. The original trail passed on the west side of this hill, and Charles
Clark Road was a part of it. Hence when you walk along this road, which forms the
westerly boundary of Lot 14 on Tax Map 5, you are witnessing a piece of the
Pequacket Trail that has been virtually undisturbed since it was abandoned over 200
years ago. For this reason, Charles Clark Road is a candidate not for public travel
in the usual sense, but for historic preservation.
Last year's Town Annual Report contained this Committee's detailed report on
Class VI roads. Recipients of that report are requested to annotate their copy of
it, especially to indicate the updated documentation on the four roads cited above,
and to remove the "unproven" asterisk from Charles Clark and Thurston Roads on page
40. Additionally, Note S on page 40 should be annotated with the inscription, "This
description has been changed. See revised report on this road in Committee Binder
at Library."
At the conclusion of the 2001 Annual Town Meeting, this Committee will have
completed its task and be dissolved. If questions should arise after that time,
individual members will do their best to be of assistance.
Respectfully submitted,
Henry N. Forrest, Chairman Robert D. King, Alternate
Scott A. Frost Marc V. Oh! son




STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397
BUDGET OF THE TOWN/CITY
OF: MADISON
Appropriations and Estimates of Revenue for trie Ensuing Year January 1, 2001 to December 31, 2001
or Fiscal Year From to
IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.
1. Use this form to list the entire budget in the appropriate recommended and not recommended area. This
means the operating budget and all special and individual warrant articles must be posted.
2. Hold at least one public hearing on this budget.
3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on
rile with the town clerk, and a copy sent to the Department of Revenue Administration at the above address.
m
rhis is to certify that this budget was posted with the warrant on the (date) 26TH DAY OF FEBRUARY, 20'
GOVERNING BODY (SELECTMEN)
Please sign in ink.
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
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KARR. Prior Yaar As





ENSUING FY ENSUING FY
(RECO*<EKDED) (NOT R£COMEXDED)
GENERAL GOVERNMENT xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
4130-4139 Executive 14,15 80,330 80,298 88,872
4140-4149 Election, Reg. £ Vital Statistics 5,920 4,978 3,052
4150-4151 Financial Administration 65,126 66,202 61,133
4152 Revaluation of Property 4 75,000
4153 Legal Expense 13,500 10,474 14,000
4155-4159 Personnel Administration 99,432 91,234 102,877
4191-4193 Planning £ Zoning ' 10.11 9.510 4.995 16,510
4194 General Govarnmant Buildings 5,7 27,100 20,233 78,050
4195 Cemeteries
4196 Insuranca 28,000 27,304 30,907
4197 Advartising £ Regional Assoc.
4199 Othar General Government
PUBLIC SAFETY xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
4210-4214 Police 93,516 82,960 99,334
4215-4219 Ambulance 13,564 12,564 12,898
4220-4229 Fire 56.500 49,388 65,850
4240-4249 Building Inspection 18,000
4290-4298 Emergency Management
4299 Other (Including Communications) 13 13,000
AIRPORT/AVIATION CENTER xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
4301-4309 Airport Operations
HIGHWAYS & STREETS xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
4311 Administration
4312 Highways £ Streets 306,922 305,106 317,120
4313 Bridges
4316 Street Lighting 8.000 7,085 8,500
4319 Other 15 4,000
SANITATION xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
4321 Admin i strati on
4323 Solid Waste Collection
4324 Solid Waste Disposal 128,410 123,384 152,218
4325 Solid Waste Clean-up 6 25,000
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4 5 6 2
Appropriations Actual APPROPRIATIONS APPROPRIATIONS
PURPOSE OF APPROPRIATIONS WARR. Prior Year As Expenditures ENSUING FY ENSUING FY
Acct.# (RSA 32:3,V) ART.# Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED);
SANITATION cont. xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
4326-4329 Sewage Coll. £ Disposal £ Other
WATER DISTRIBUTION & TREATMENT XXXXXXXXX xxxxxxxxx xxxxxxxxx xxxxxxxxx
4331 Administration
4332 Water Services
4335-4339 Water Treatment, Conserv.fi Other
ELECTRIC XXXXXXXXX xxxxxxxxx xxxxxxxxx xxxxxxxxx
4351-4352 Admin, and Generation
4353 Purchase Costs
4354 Electric Equipment Maintenance
4359 Other Electric Costs
HEALTH xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
4411 Administration
4414 Pest Control 5.300 1.570 5,300
4415-4419 Health Agencies £ Hosp. £ Other
28-36 20,174
WELFARE XXXXXXXXX xxxxxxxxx xxxxxxxxx xxxxxxxxx
4441-4442 Administration £ Direct Assist. 12,000 18,567 15,000
4444 Intergovernmental Welfare Pymnts .
4445-4449 Vendor Payments £ Other
CULTURE & RECREATION xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
4520-4529 Parks £ Recreation 8 25,250 23,547 34,350
4550-4559 Library 30,600 28,801 30,915
4583 Patriotic Purposes 565 337 565
4589 Other Culture £ Recreation 12 12,500
CONSERVATION xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
4511-4612 Admin. £ Purch. of Nat. Resources
4619 Other Conservation 2,800 2,231 3,000
4531-4632 REDEVELOPMENT 6 HOUSING
4551-4659 ECONOMIC DEVELOPMENT
DEBT SERVICE xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
4711 Princ- Lono Term Bonds £ Notes
11,110 11,110
4721 Interest-Long Term Bonds £ Notes
555 555
4723 Int. on Tax Anticipation Notes 20,000 26,268 20,000
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A
Appropriatioas Actual
PURPOSE OF APPROPRIATIONS WARR Prior Year As Expenditures
AccL# (RSA 32:3,V) ART.* Approved by DRA Prior Year
APPROPRIATIONS APPROPRIATIONS
ENSUING FY ENSUING FY
(RECOMMENDED) (NOT RECOMMENDED
>
DEBT SERVICE cont. xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
4790-4799 Other Debt Service
CAPITAL OUTLAY xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
4901 Land
4902 Machinery, Vehicles £ Equipment
4903 Buildings
4909 Improvements Other Than Bldgs
.
3,9 117,500
OPERATING TRANSFERS OUT xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
4912 To Special Revenue Fund
4913 To Capital Projects Fund





4915 To Caoital Reserve Fund 16-19 125,000
4916 To Exd . Tr . Fund-except #4917
4917 To Health Maint. Trust Funds
4918 To Nonexpendable Trust Funds
4919 To Agency Funds
SUBTOTAL 1 1,044,010 999,191 1,553,625 17,000
If you have a line item of appropriations from more than one warrant article, please use the space below to identify the
maJce-up of the the line total for the ensuing year.
Acct. # Warr.
Art. #






























































Budget - Town/City of MADISON FY 2001 MS-6
'SPECIAL WARRANT ARTICLES"
Special warrant articles are defined in RSA 32:3, VT, aa appropriations 1) in petitioned warrant articles; 2) appropriations
raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserve funds or
trust funds; 4) an appropriation designated on the warrant as a special article or as a nonlapsing or nontransferable
article.
{
1 -? •* 4 * * 7
Appropriations Actual APPROPRIATIONS APPROPRIATIONS
PURPOSE OF APPROPRIATIONS WARR. Prior Year As Expenditures ENSUING FY ENSUING FY
Acct.# (RSA32:3,V) ART.# Approved bv DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED)
SUBTOTAL 2 RECOMMENDED xxxxxxxxx xxxxxxxxx xxxxxxxxx
•INDIVIDUAL WARRANT ARTICLES'
Individual' warrant articles are not necessarily the same as 'special warrant articles". Individual warrant articles
might be negotiated cost items for labor agreements or items of a one time nature you wish to address individually.
1 r> * 4 s K •7
Appropriations Actual APPROPRIATIONS APPROPRIATIONS
PURPOSE OF APPROPRIATIONS WARR- Prior Year As Expenditures ENSUING FY ENSUING FY
Acct.# (RSA32:3,V) ART.# Approved bv DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED)
SUBTOTAL 3 RECOMMENDED XXXXXXXXX xxxxxxxxx xxxxxxxxx
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WARR. Estimated Revenues Revenues REVENUES
ART.# Prior Year Prior Year ENSUING YEAR
TAXES xxxxxxxxx xxxxxxxxx xxxxxxxxx
3120 Land Use Change Taxea 3,150 5,650 4,500
3180 Resident Taxes
3185 Timber Taxes 33,400 42,706 35,000
3186 Payment in Lieu of Taxea
3189 Other Taxos
3190 Interest & Penalties on Delinquent Taxes 18,000 46,088 29,000
Inventory Penalties
3187 Excavation Tax ($.02 cents per cu yd) 10,000 10,000
3188 Excavation Activity Tax 11,000 11,000
LICENSES, PERMITS & FEES XXXXXXXXX xxxxxxxxx xxxxxxxxx
3210 Business Licenses & Permits
3220 Motor Vehicle Permit Fees 268,000 280,264 270,000
3230 Building Permits
12,000 13,987 14,000
3290 Other Licenses, Permits I Fees 15,000 15,591 15,000
3311-3319 FROM FEDERAL GOVERNMENT
FROM STATE XXXXXXXXX xxxxxxxxx xxxxxxxxx
3351 Shared Revenues
10,462 10,462 10,500
3352 Meals t Rooms Tax Distribution 42,177 42,177 35,000
3353 Highway Block Grant
70,659 70,659 75,144
3354 Water Pollution Grant
3355 Housing t Community Development
3356 State fc Federal Forest Land Reimbursement
3357 Flood Control Reimbursement
3359 Other (Including Railroad Tax) 16.300 16.320
3379 FROM OTHER GOVERNMENTS
CHARGES FOR SERVICES XXXXXXXXX XXXXXXXXX XXXXXXXXX
3401-3406 Income from Departments 4,803 8,259 6,500
3409 Other Charges
MISCELLANEOUS REVENUES XXXXXXXXX XXXXXXXXX XXXXXXXXX
3501 Sale of Municipal Property
375 6,375 35,000
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Prior Year ENSUING YEAR
INTERFUND OPERATING TRANSFERS IN xxxxxxxxx xxxxxxxxx xxxxxxxxx
3912 From Special Revenue Funds
3913 From Capital Projects Funds





3915 From CaDital Reserve Funds 226,000 218,000 10,500
3916 From Trust £ Agency Funds 1,700 3,000
OTHER FINANCING SOURCES XXXXXXXXX xxxxxxxxx xxxxxxxxx
3934 Proc. from Long Term Bonds £ Notes
Amts VOTED From F/B ("Surplus")
Fund Balance ("Surplus") to Reduce Taxes 160,188 160,188
TOTAL ESTIMATED REVENUE r> CREDITS 930,214 1,006,045 601,144
^UT^GFJ^U^MARY^
SUBTOTAL 1 Appropriations Recommended (from page 4) 1,553,625
SUBTOTAL 2 Special Warrant Articles Recommended (from page 5)
SUBTOTAL 3 "Individual" Warrant Articles Recommended (from page 5)
TOTAL Appropriations Recommended 1,553,625
Less: Amount of Estimated Revenues & Credits (from above, column 6) 601,144
Estimated Amount of Taxes to be Raised 952,481
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BUDGET COMMITTEE REPORT
The Budget Committee recommends the year 2001 operating budget of $1,1 15,951, an increase of
6.9%.
Due to the current trend, the Direct Assistance line item has been increased to $15,000; and
because of an expected heavier workload, the line item for the Building/Zoning Officer is
increased to $18,000.
Reimbursement is the primary reason for the increase in the Fire and Rescue line item. It includes
a stipend for the Fire chief and additional monies to be divided among personnel according to the
point system. It should be noted that at present each person responding to a call-out for fire and/or
rescue receives merely three dollars and change, no matter the hour - day or night - or for how
long the effort.
Warrant articles total $437,674 and result in an overall decrease in the gross 2001 budget.
The Budget Committee recommends the appropriation to perform a sales analysis and town-wide
revaluation this year.
We recommend the appropriations to paint and thus to preserve the exterior of the Town Hall and
to further furnish and equip it.
We endorse the expenditure for construction of a pathway from the school to the playing fields,
appreciating a much simpler, less costly solution than those suggested in the past.
We recommend the total appropriation of $125,000 to Capital Reserve Funds. $45,000 for
Highway, $40,000 for Fire and Rescue, and $30,000 for eventual Landfill Closure are all in line
with the Capital Improvement Plan. The remaining $10,000 begins a fund for the development of
the Ward parcel. We concur that it is prudent to design a plan for the use of that parcel and
recommend the appropriation of $4,500 for that purpose as proposed in a separate article.
Dissatisfied with the ambiguous wording of the article as presented to us, the Committee does not
recommend the appropriation for the maintenance of Eidelweiss Drive.
The Budget Committee commends those who serve the Town as trustees and as members of our
several committees and commissions. Their unremunerated time and labor save our taxpayers tens
of thousands of dollars each year.
In summary, the operating budget and warrant articles together total $1,553,625 for fiscal year
2001, a gross budget decrease of 3.2%.
Respectfully submitted,
Carol Batchelder, Chairman; Eileen Crafts, John Kreitner, Scott McKnight. Fay Melendy.
Earl Mayhofer, Louise Perry, Clifton Wells. Alternates.
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DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Services Division




Less: Shared Revenues 8,785
Add: Overlay 28,936
War Service Credits 22,100
Net Town Appropriation 716,365
Special Adjustment
Approved Town/City Tax Effort
[Approved School(s) Tax Effort
SCHOOL PORTION
Net Local School Budget 3,331,658
Regional School Apportionment 4,375
Less: Adequate Education Grant (532,552)









Equalized Valuation(no utilities) x $6.60
167,070,399
Divide by Local Assessed Valuation (no utilities)
178,353,617







Approved County Tax Effort
COUNTY PORTION
Due to County 148,927






20.34Total Property Taxes Assessed 3,665,298
Less: War Service Credits (22,100)
Add: Village District Commitment(s) 426,239
Total Property Tax Commitment 4,069,437
PROOF OF RATE
Net Assessed Valuation Tax Rate Assessment
State Education Tax (no utilities) 178,353,617 6.18 1,102,665
All Other Taxes 181,007,970 14.16 2,562,633
4C) 3,665,298
DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Services Division
2000 Tax Rate Calculation Cont.
TOWN/CITY: Madison
Net
AppropriationName Valuation Tax Rate Commitment








Total Village District Commitment 426,239
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SELECTMEN'S REPORT - 2001
Residents ofMadison were grieved when hearing of the tragic deaths ofBen and Barbara Savary.
Ben was a builder who constructed many of the homes in Madison. Barbara was a Supervisor of the
Checklist. We will miss them both and wish their two daughters well.
On a happier note, the Town was able to sell the former Madison Corner office building at public
auction for $43,000. The Selectmen, Town Clerk and Police Department moved to the relocated Town Hall
in April and are pleased with the renovated offices. There is ample space, plenty of parking, plus the bonus
ofa conference room on the lower level. If for one reason or another you have not visited the Town Hall,
please pay us a visit and we will give you a tour. Also of note is the work of a volunteer landscaping
committee who planted grass and a number of shrubs and trees to beautify the area. They plan to complete
their work this coming spring.
Due to the increased value ofwaterfront properties on Silver Lake, the Selectmen felt they should be
reassessed. The NH Department ofRevenue Administration advised that this action was unfair to the Town
at large and recommended a full revaluation take place with property values based on a sales/assessment
analysis. We are in the process of engaging a company to perform this evaluation during 2001 , to be
completed in 2002.
The Planning Board has appointed a committee to study and recommend a long range plan for the
development of the 47 acre Ward parcel of land abutting the Town Hall and now containing a second athletic
field. This committee will involve members from the Planning Board, Conservation Commission,
Recreation Committee, Historical Society, and a Selectmen's representative. Their plan should be completed
by the end of 2001.
We welcome Bob Babine as the newly appointed Zoning Enforcement Office and Health Inspector.
Bob is a part-time employee and has as his chief duty to see that Madison remains a rural town and property
owners respect the Town's Zoning Ordinance. This appointment has proven to be most worthwhile,
exemplified by diligent performance beyond initial expectations.
The latest five-year trend in building permits issued from 1996 to 2000 is charted below.
1996 1997 1998 1999 2000 % change 96-00
New Dwellings 14 14 22 31 29 + 107%
Accessory Buildings 16 15 18 32 24 + 50%
Addition/Alteration 30 31 41 44 36 + 20%
Total 60 60 81 107 89 + 48%
One could summarize that the building boom is beginning to taper off. We will have a better basis to
judge this in another year. However, the buildings that were constructed this year are fairly large homes and
there seems to be a growing trend toward building on larger lots (say, 5 acres) and at higher elevations with a
view.
The Selectmen want to thank the volunteers who make up the committees that serve the Town. We
would be unable to function without the dedicated men and women who devote their time and energy to
make Madison the wonderful Town that it is.





STATE OF NEW HAMPSHIRE




For information call: (603) 271-2687
2000
SUMMARY INVENTORY OF VALUATION
CITY/TOWN OF MADISON IN CARROLL
II I I.IMIONI :.ii 367-4332
COUNTY
CERTIFICATE
Tint it to certify that th«< information contained in this report was taken from official records and is correct
to tlit> lio-.t of our knowlcdqo and belief. RSA 21-J:34
SIGNATURES THIS SIDE
is^3m





(Please Sign in Ink) Date 10/18/00 Check one: Selectmenl Assessors C
REPORTS REQUIRED: RSA 21-J:34. as amended, provides for certification of valuations, appropriations, estimated revenues and such other information as the
Department of Revenue Administration may require upon forms prescribed for that purpose.
Return this completed Summary Inventory form to the Dept. of Revenue Administration. P.O. Box 4S7. Concord. NH 03302-0487 by September 1st.
You may duplicate Page 6 for each district whose valuation differs from the Town/City valuation: please note the name of the district at the top of each Page 6
provided. Thank you.
PENALTY: FAILURE TO FILE THIS FORM OR AN EXTENSION (RSA 21 -J:34, I) BY SEPTEMBER 1st COULD
RESULT IN S5.00 PER DAY PENALTY FOR EACH DAY'S DELAY. (RSA 21-J:36)
NOTE: PLEASE REMEMBER TO COMPLETE INFORMATION ON PAGE 3, 4, AND 5 (ALSO PAGE 6, IF
APPLICABLE) OF THIS REPORT.









Sent to PA for
Review








(Lines 1A. B. C &. D)-Lisl all improved and unimproved land
(include wells, septics &. paving)











1. VALUE OF LAND ONLY - Exclude Amount Listed in Lines 3A . 3B & 4
A. Current Use ( At Current Use Values) (RSA 79-A) 14635
S
1,082,752





D Commercial/Industrial 966 s 2,875,945
E. Total ot'Taxabie Land (A+ B- C +D) 23300 s 67,372,442
F. Tax Exempt & Non-Taxable (S2 , 918, 260 ) 1164 XXXXXXXXXX XXXXXXXXXX
2. VALl'E OF BUILDINGS ONLY - Exclude Amount Listed on Lines 3A. 3B & 4
A. Residential
s 101,924,525
B. Manufactured Housina as defined in RSA 674:31 s 1,340,750
C. Commercial/Industrial s 9,103,000
D Total ofTaxable Buildings (A + B + C) s 112,358,275
E. Tax Exempt & Non-Taxable (S 3 ,01 7, 900 ) XXXXXXXXXX XXXXXXXXXX
3. PUBLIC UTILITIES
A. Public Utilities ('Grand Total of Section A From Utility Summary on Page 3)
s 2,654,353
B- Public UtilitiesCTotal of Section B & •** Section C From Utility Summary on Page 3) s
4. Mature Wood and Timber (RSA 79:5) s
5. VALUATION BEFORE EXEMPTIONS (Total of IE + 2D * 3A + 3B - 4) s 182,395,070
6. Improvements to Assist Persons with Disabilities (Number ) S
RSA 72:37-a
s
7. School Dining/Dormitory/Kitchen Exemption (Number ) S
RSA 72:23 IV (Up to Standard Exemption S150.000)
s
8. Water/Air Pollution Control Exemption (Number ) S
RSA72:12-a
s
9 MODIFIED ASSESSED VALUATION OF ALL PROPERTIES (Line 5 minus 6-8) is 182,395,070 |
10. Blind Exemption RSA 72:37 (Number 5) S s 75,000
II. Elderly Exemption (Number 43)
RSA 7'2:39-a
s 1,312,100
12- Disabled Exemption (Number ) S
RSA 72:37-b
s
13 Woodheating Energy Systems Exemption RSA 72:70 (Number ) S s
14. Solar Energy Systems Exemption RSA 72:62 (Number ) S s
15. Wind Pouered Energy Systems Exemption RSA 72:66 (Number ) S s
16. Additional School Dining/Dormitory/Kitchen Exemption (Number ) S s
17. TOTAL DOLLAR AMOUNT OF EXEMPTIONS (Total of Lines 10 thru 16) s 1,387,100
IS. NET VALUATION ON WHICH THE TAX RATE FOR MUNICIPAL .
COUNTY & LOCAL EDUCATION TAX IS COMPUTED (Line 9 minus 17)
Is 181,007,970
19. Less Public Utilities (Line 3A) s
2,6^4,355
20. NET VALUATION WITHOUT UTILITIES ON WHICH TAX RATE FOR STATE
EDUCATION TAX IS COMPUTED
|s 178,353,617 |
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.„ . . ,. MADISON\ume ol Municipals MS-1
I'TILITY SUMMARY : ELECTRIC, GAS, OIL & PIPELINE, WATER <£. SEWER- RSA 83-F
Insert \aluation of plant used in the production and transmission. The total valuation of all public utilities must agree «ith the total listed on page 2. line 3 of this
report. IMPORTANT: Refer to the Utility Section of the MS-1 Instructions (page 4).
SECTION A: ELECTRIC COMPANIES. GENERATING PLANTS. ETC. 2000 VALUATION
NH ELEC COOP 413,622
PSNH 2,240,721
„
Al. TOTAL VALUATION OF ALL ELECTRIC COMPANIES INCLUDED ON LIST IN INSTRUCTIONS 2,654,353
GAS, OIL & PIPELINE COMPANIES 2000 VALUATION
a:. TOTAL VALUATION OF ALL CAS. OIL •& PIPELINE COMPANIES INCLUDED ON LIST IN INSTRUCTIONS o
!
WATER COMPANIES 2000 VALUATION




A. CRAND TOTAL VALUATION OF ALL UTILITY COMPANIES INCLUDED ON LINES Al. A3 & A3 ABOVE
j




SECTION B: OTHER UTILITY COMPANIES
Insert the name and valuation for all utility companies not listed in Utility Attachment of MS-1 instructions.
2000 VALUATION








SECTION C: TOTAL VALUATION OF ALL OTHER UTILITY COMPANIES NOT INCLUDED IN EITHER A OR B
UTILITIES LIST. ATTACH DETAILED LISTING. (***Must be included in total Figure on page 2. Line 3B) j





*<ame of Municipality; MAI) I jON MS-I




Paraplegic, double amputees o« ning specially adapted homesteads with V.A. assistance Unlimited EXEMPT
Totalis and permanently disabled veterans, their spouses or widows, and the widows of
veterans who died or were killed on active duty
S700/S 1.400 4 S 5,600
Other war service credits S50/S100
165 S 16,500
TOTAL NUMBER AND AMOUNT xxxxxx s 22,100
TAX INCREMENT FINANCING DISTRICTS
RSA 162-K
TIF #1 TIF #2 TIF #3 TIF #4
Date of adoption
Original assessed value
+ Unretaincd captured assessed value
= Amounts used on page 2 (tax rates)
+ Retained captures assessed value
Current assessed value
LIST REVENUES RECEIVED FROM PAYMENTS IN LIEU OF TAXES
The amounts listed in this section should not be included in assessed valuation
column on page 2.
MUNICIPALITY LIST SOURCE(S) OF PAYMENT
IN LI El
State and Federal Forest Land, Recreation, and/or Flood Control Land
From MS--1, acct. 3356 & 3357
S XXXXXXXXXX
Other From MS-4, acct. 3186: S
Other From MS-4, acct. 3186: s







The valuation amounts listed in this section must not be included in the assessed
valuation column on pa?e 2.
s 11,000 s 635,700
ELDERLY EXEMPTION REPORT
NUMBER OF APPLICANTS WITH INITIAL
APPLICATION FOR ELDERLY EXEMPTION FOR
CURRENT YEAR
TOTAL NUMBER OF INDIVIDUALS GRANTED AN ELDERLY EXEMPTION FOR THE
CURRENT YEAR & TOTAL AMOUNT OF EXEMPTIONS GRANTED
AGE H AMOUNT PER
INDIVIDUAL




65 - 74 2 s 24,000 65-74 19 s 228,000 S 228,000
75 - 79 1 s 25,000 75-79 4 s 100,000 s
100,000
80- s 80+ 20 s1, 000, 000 s
984,100
i
.... * * * « • * * • TOTAL* i s 1,312,100
i












FARM LAND 416 RECEIVING 20% RECREATION ADJUSTMENT 7,602






* » « * TOTALs
WETLAND
925




TOTAL # OF PARCELS IN CURRENT USE 243









FARM LAND RECEIVING 20% RECREATION ADJUSTMENT






» * » * TOTAL
=
WET LAND TOTAL s OF OWNERS IN CONSERVATION RESTRICTION
TOTAL
TOTAL *OF PARCELS IN CONSERVATION RESTRICTION
DISCRETIONARY EASEMENTS - RSA 79-C
TOTAL* OF ACRES IN
DISCRETIONARY
EASEMENTS




DESCRIPTION OF DISCRETIONARY EASEMENTS GRANTED:
(i.e. GOLF COURSE. BALL PARK. ETC.)
(THIS SECTION OPTIONAL)
l.
**l * « » * 2.




Name of Village District: VILLAGE DISTRICT OF EIDELWEISS MS-I
LAND
BUILDINGS
(Lines 1 A. B. C &. D)-List all improved and unimproved
land (include wells, septics &. paving)











1. VALUE OF LAND ONLV - Exclude Amount Listed on Lines 3A . 3B & 4
A. Current Use ( At Current Use Values) (RSA 79-A) 3
$
51





E. Total of Taxable Land (A + B + C + D) 755 s 10,845,761
F. Tax Exempt & Non-Taxable (S 1 , 024 , 960 ) 162 xxxxxxxxxx XXXXXXXXXX




B. Manufactured Housing as defined in RSA 674:31 $ 50,900
C. Commercial/Industrial
I
D. Total of Taxable Buildings (A+ B + C) S 23,904,550
E. Tax Exempt & Non-Taxable (S 266,450 ) XXXXXXXXXX XXXXXXXXXX
3. PUBLIC UTILITIES WITHIN DISTRICT
A. Public Utilities (Total of Utilities Within District Included in Instructions)
s
B. Public Utilities (Total of Utilities Within District Not Included in Instructions) s
4. Mature Wood and Timber (RSA 79:5) $
5. VALUATION BEFORE EXEMPTIONS (Total of 1 E + 2D + 3A +3B + 4) $ 34,750,311
6. Improvements to Assist Persons with Disabilities (Number ) $
RSA 72:37-a
$
7 School Dining/Dormitorv/Kitchen Exemption (Number ) $
RSA 72:23 IV (Up to Standard Exemption S150.000)
s
8. Water/Air Pollution Control Exemption (Number ) S
RSA 72:12-a
s
9 MODIFIED ASSESSED VALUATION OF ALL PROPERTIES (Line 5 minus 6-8) s 34,750,311r
|
10. Blind Exemption RSA 72:37 (Number ) S s
II. Llderh Exemption (Number 1 )
RSA 72:39-a
s 12,000
12. Disabled Exemption (Number ) S
RSA 72:37-b
s
13. Woodheating Energy Systems Exemption RSA 72:70 (Number ) S s
14. Solar Energy Systems Exemption RSA 72:62 (Number ) S s
15. Wind Powered Energy Systems Exemption RSA 72:66 (Number ) S s
16. Additional School Dining/Dormitory/Kitchen Exemption (Number ) S s
17. TOTAL DOLLAR AMOUNT OF EXEMPTIONS (Lines 10 to 16) s 12,000
18 NET VALUATION ON WHICH THE TAX RATE FOR THE DISTRICT IS




MS-4 NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION





City/Town: MADISON FY: 2000
REVISED ESTIMATED REVENUES (RSA 21-J:34)








3120 Land Use Change Tax 3,150
3 1 80 Resident Tax
3185 Timber Tax 33,400
3186 Payment in Lieu of Taxes
3189 Other Taxes
3190 Interest &. Penalties on Delinquent Taxes
18,000
Inventory Penalties
3187 Excavation Tax (S.02 cents j>er cu vdj 10,000
3188 Excavation Activity Tax 11,000
LICENSES, PERMITS & FEES xxxxxxxxx xxxxxxxxx
3210 Business Licenses & Permits




3290 Other Licenses. Permits &. Fees
15,000
3311-3319 FROM FEDERAL GOVERNMENT
FROM STATE xxxxxxxxx xxxxxxxxx
3351 Shared Revenues 11,360
3352 Meals &. Rooms Tax Distribution 20,000
3353 Highway Block Grant
70,659
3354 Water Pollution Grant
3355 Housing &. Community Development
3356 State &. Federal Forest Land Reimbursement
3357 Flood Control Reimbursement
3359 Other (Including Railroad Tax) 16,300
3379 FROM OTHER GOVERNMENTS
CHARGES FOR SERVICES XXXXXXXXX XXXXXXXXX
3401-3406 Income from Departments
4,803
3409 Other Charges
MISCELLANEOUS REVENUES XXXXXXXXX XXXXXXXXX
3501 Sale of Municipal Property
375
3502 Interest on Investments 27,000
3503-3509 Other
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MS-4 NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION




City/Town: MADISON FY: 2000
REVISED ESTIMATED REVENUES (RSA 21-J:34)







INTERFUND OPERATING TRANSFERS IN xxxxxxxxx xxxxxxxxx
3912 From Special Revenue Funds
3913 From Capital Projects Funds





3915 From Capital Reserve Funds 185,000
3916 From Trust &. Agency Funds 1,700
OTHER FINANCING SOURCES XXXXXXXXX xxxxxxxxx
3934 Proc. from Long Term Bonds &. Notes






lUnreserved Fund Balance $ C\10 I &o xxxxxxxxx xxxxxxxxx
•Voted From Fund Balance "Surplus" <$ O >
iUnreserved Fund Balance - Retained < ~O.OOO > xxxxxxxxx xxxxxxxxx
[Unreserved Fund Balance - Reduce Taxes S ' ©^ £ c
1
ifeo iSS
TOTAL REVENUES AND CREDITS £%*? ^5
REQUESTED OVERLAY (RSA 76:6)









STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION




DATE OF MEETING: MARCH 14 > 2000




?lione#: 367-4332 Fax #: 367-4547 E-Mail: office@ci.madison.nh. us
CERTIFICATE OF APPROPRIATIONS VOTED
(To Be Completed After Annual or Special Meeting)
is is to certify that the information contained in this form, appropriations actually voted by the town/city
:eting, was taken from official records and is complete to the best or our knowledge and belief.
GOVERNING BODY (SELECTMEN)
Please sign in ink.
'
fAui*. 4. •L-d-K^ • fQ^titff)
y
nalty: Failure to file within 20 days after each meeting at which appropriations were voted may
;ult in a $5.00 per day penalty for each day's delay (RfeA 21-J:3o).
51
MS-2






Department of Revenue Administration
GENERAL GOVERNMENT xxxxxxxxx xxxxxxxxx
4130-4139 Executive
7 92,330
4140-4149 Election ,Reg. £ Vital Statistics 5,920
4150-4151 Financial Admi nistration
65,126
4152 Revaluation of ProDerty
4153 Legal Expense
13,500
4155-4159 Personnel Administration 99,432
4191-4193 Planning £ Zoning 9,510
4194 General Government Buildings 6 52,100
4195 Ceoeteries
4196 Insurance 28,000
4197 Advertising £ Regional Assoc.
4199 Other General Government 12 4,000







4299 Other (Including Communications)
AIRPORT/AVIATION CENTER xxxxxxxxx xxxxxxxxx
4301-4309 Airoort Ooeratior.3
HIGHWAYS 6 STREETS XXXXXXXXX XXXXXXXXX
4311 Administration




















L j ? 3 4
MS-2
_5_
PURPOSE OF APPROPRIATIONS W'ARR.




Department of Revenue Administration
WATER DISTRIBUTION & TREATMENT xxxxxxxxx XXXXXXXXX
4331 A.rhr.-. r.i strati on
4332 Vator Services
















4415-4419 Health Agencies £ Eosp. £ Other
18,819
xxxxxxxxx
4441-4442 Administration £ Direct Assist. 12,000
4444 Intergovernmental Velfare Pymnts
4445-4449 Vendor Pavnents £ Other
xxxxxxxxx




4589 Other Culture £ Recreation
xxxxxxxxx
4511-4512 Acfciin.fi Purch. of Nat. Resources 2,800
4615 Other Conservation
4531-4532 REDEVELOFMNT £ HOUSING
4551-4659 ECONOMIC DEVELOPMENT
DEBT SERVICE XXXXXXXXX xxxxxxxxx
4711 Prir.c- Lone Terr; Eonds £ Notes 11,110
4721 Ir.teres t-Lonc Tern Bonds £ Votes 555
4723 Int. on Tax Anticipation Note 20,000




PURPOSE OF APPROPRIATIONS WARR.





CAPITAL OUTLAY xxxxxxxxx xxxxxxxxx
4901 Land




4909 Ijnprovements Other Than Bldgs Is
b
199,999
OPERATING TRANSFERS OUT xxxxxxxxx xxxxxxxxx
4912 To Special Revenue Fund
4913 To Caoital Projects Fund





4915 To Caoital lUiarva Fund 17 40,000
4916 To Exp.Tr.Fund-ejccept #4917 18 2,000
4917 To Health Maint. Trust Funds
4918 To Nonexpendable Trust Funds
'
4919 To Agency Funds
TOTALVOTED APPROPRIATIONS 1,604,328
SPECIAL NOTES FOR COMPLETING THE MS-2 FORM
This form must contain all the appropriations passed at an annual or special meeting. Combine all the
approved and amended appropriations from the MS-6 or MS-7 posted budget form. List the appropriate
warrant article numbers in column 3
.
Do not cross off any accounts to enter your own titles. We have included tha entire chart of accounts
for reporting purposes. Please call us if you have any questions or need help in classifying any of your
approved appropriations. Mail this form to us within 20 days after the meeting to our new address on the
1st page of this forms.
The revenue page form MS4 , due September 1, vlll Jbe mailed to you In the summer.
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TAX COLLECTOR'S REPORT MS-61
Pagel
FOR THE MUNICIPALITY OF _madison april i - deukmblk 31, 2001













Yield Taxes %:# lilli—
Wff
19,131.18 1,226.72
Excavation Tax @ S.02/yd
Excavation Activity Tax





Property Taxes #3110 4 . Q74 . 428.18
Resident Taxes #3180
Land Use Change #3120 4,330.00
Yield Taxes #3185 22,086.19
Excavation Tax #3187
Excav. Activity Tax #3188
Utility Charges #3189
OVERPAYMENT:
Property Taxes #3110 5,856.74 138.81
Resident Taxes #3180
Land Use Change #3120
Yield Taxes #3185 212.70
Excavation Tax #3187
Excav. Activity Tax #3188
Bad Check Fees 125.00
Interest- Late Tax #3190 238.17 16,086.18
Resident Tax Penalty #3190
TOTAL DEBITS $4,080,523.09 $ 267,966.35 $3,459.9:
* This amount should be the same as the last year's ending balance. If not, please explain.
63
f6r the municipality of
TAX COLLECTOR'S REPORT ms-6i













Yield Taxes 41,217.37 1,226.72




Prepaid in 1999 to 3/31/00
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TAX COLLECTOR'S REPORT MS-61
MS-61





Unredeemed Liens Balance at Beg. of





Liens Executed During Fiscal Yr. 128,390.87
Interest &.Costs Collected
(After Lien Execution) 3,797.79 6,743.76 12,872.28
TOTAL DEBITS $ 132,188.66 $ 74,228.92 $ 56,623.05 $
CREDITS














Abatements of Unredeemed Taxes
Liens Deeded To Municipality 2,603.46 2,566.63 2,549.05
Unredeemed Liens Bal. End of Yr.
#1110
58,951.35 36,993.09
TOTAL CREDITS $132,188.66 $74,228.92 $56,623.05 $
Does your municipality commit taxes on a semi-annual basis (RSA 76:1 5-a) ? no













Cash Balance in Treasury 1-1-00 1,558,543.87
Receipts for Calendar Year 6, 109, 051 . 13
Total Receipts 7,667,595.00
Selectmen Orders Paid 5, 950, 104 .07
Cash Balance in Treasury 12/31/00 1,717,490.93
From Town Clerk












Levy of 1997 66,513.34
Levy of 1998 40,413.81
Levy of 1999 70, 633.85
177,561.00
Tax Collector (Levy of 1998)
Yield Tax 1,226.72
Yield Tax Interest 212.70
Current Use 1, 650. 00
3,089.42







Yield Tax Interest 48.75
Current Use 3,965.00
Current Use Interest 35.19
448,453.16




Bad Check Fee 225.00
3,691,337.49
67
From Tax Collector (Levy of 2001)
Prepaid Property Taxes 25.00
From State of New Hampshire
Highway Block Grant 70,659.36
Shared Revenues 22,722.00
Rooms & Meals 50,923.77
Fire Protection 9, 182.80
153,487.93
From Selectmen
Permits, Licenses & Fees 19,846.78
Departments 18,574.30
NH Municipal Assoc Reimbursement 6,619.05
Sale of Town Property 6, 375. 00
51,415.13
From All Other Sources
Laconia Savings Bank - TAN 1,000,000.00
Interest on NOW Account 24,965.09
Adelphia Franchise Fee 5,303.50
NHMA Property/Liability Dividend 6,279.38
Town Hall Landscaping 2,820.00
BellAtlantic Refund 31,455.95
Capital Reserve Funds 218, 000.00
1,288,823.92
From Federal































Madison Conservation Commission NHPDIP
Balance 1-1-00 19,662.87
Interest YTD 1, 193.71
Balance 12-31-00 20,856.58




Madison Forest Maintenance NHPDIP
Balance 1-1-00 5,052.98
Interest YTD 306. 64
Balance 12-31-00 5,359.62
Madison Conservation Fund







































































































































































































































































































Total Long Term Notes - Principal
Long Term Notes - Interest
Ward Lot
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CODE ENFORCEMENT OFFICER'S REPORT
First, I would like to say that I am very happy to be serving the Town ofMadison
as your Building Inspector, Health Officer, and Zoning Officer.
The year 2000 has been a busy year with a great amount of building permits being
issued and a substantial increase in the tax base. There was a very large addition to the
Elementary School, which indicates a large increase in the Town's population.
The Town ofMadison has been growing at a steady pace much faster than most
of the surrounding towns, and we are lucky in the fact that we have a Zoning Ordinance
already in place to protect the serenity ofwhat we already have.
We had eighty-nine building permits issued for the year, six permits were of a
commercial nature and eighty-three permits for residential building. Seven fines were
levied and collected and two hundred eighty-four inspections were completed. There
were also thirteen health problems resolved.
Total valuation ofnew construction was $5,606,805.00.
The total taken in for building permits and fines was $14,450.12 and the total
expenditure for the position was $7,160.64, which at present makes this position self
funding.
The Town Selectmen, Zoning and Planning Boards, and most of the Towns
people have made this a pleasant and enjoyable position and I hope to continue as your





The Madison Scholarship Fund was founded in 1986 through a donation of S600 for
the purpose of assisting Madison students with their post secondary school education. In
the fall of 1987 the first scholarship was awarded to a student attending the University of
Vermont. Since that time the fund has grown steadily due to the generous donations of
residents (permanent and seasonal), local business, and organizations. To date the fund
has a values of $43,000 with a significant amount invested in an endowment. This includes
$8743 donated through the fund drive this year.
As of this writing, 103 Madison students have received scholarships with a total
outlay of $42,600. Among the schools attended by this years awarded group include
Savannah College of Arts, Northeastern University, Maryland Institute, Bryant College,
Simmons College, Vermont Technical College, Endicott College, University of New
England, Johnson State College, NH Technical College, Iowa State University, College for
Lifelong Learning, Plymouth State, and Stonehill College.
Scholarships are awarded to residents of Madison only and are based on class
standing, extra curricular activities and community service weighted equally. The fund is
unique in that scholarships are awarded to all who apply, so long as they have been
accepted at a post secondary school. We have found that these awards have given many









Two events of note this past year that impacted the Planning Board are the
appointment of a Code Enforcement Officer and the passage of the Groundwater
Protection Ordinance. At the Planning Board's urging, the Board of Selectmen placed an
article on the Town warrant calling for the creation of a zoning or code enforcement officer
and after some debate, the position was approved by the voters. Because of the size of
the workload, the Planning Board hopes that the Selectmen will budget for an increased
number of hours for this position in the coming year.
Proposed as an amendment to the Zoning Ordinance, new regulations for the
protection of groundwater were adopted by the Town in March. The ordinance constrains
commercial activities within the aquifer overlay zone and defined well head recharge areas,
and limits excavation and the storage of hazardous materials. At least one commercial
project has been impacted by the ordinance.
The Town Properties Committee continues with a primary focus on the Ward parcel.
Presently there are a number of competing interests and priorities Further development
of the property is on hold until the excavation of gravel has been completed and a
consensus has been reached on a long term comprehensive site plan.
Work on the Master Plan continues. The major focus at this time is on roads and
a subcommittee has been formed to study the issue. With the Route 16 bypass looming,
the impact upon the traffic patterns in Town has yet to be determined. There is also some
concern about continuing development in areas ofTown where the road infrastructure may
be inadequate to handle additional traffic. Following a recent Supreme Court ruling, towns
in New Hampshire will have to develop an impact fee ordinance if they wish to charge a
proportionate share of the cost for off site improvements to the developer.
As a first step to digitizing the Town property tax maps and development of a GIS
(geographical information system), the maps have been scanned and along with many of













The Conservation Commission had a quiet year with an increasing focus on water
shed and water resource protection. The Commission is participating in the study initiated
Dy the Green Mountain Conservation Group to do a natural resource inventory and define
and protect the water sheds that feed the Saco-Ossipee stratified drift aquifer.
The Conservation Commission met with Bruce Gordon of the Silver Lake
Association to be updated on issues relating to the Lake including monitoring for water
quality and problems generated by jet skis. The Association has been trying for some time
:o get attention focused on the problem. The State held a Public Hearing, took input from
esidents and jet skis are now canned on Silver Lake. Milfoil, however, continues to be a
:hreat.
The old school house has been painted and care has been taken to ensure it
survives all the activity surrounding the new addition to the School. There have been
suggestions that it be moved to the Ward Parcel but all plans for developing that property
are currently on hold, in part at the Conservation Commission's urging, until such time as
a comprehensive plan is in place. The Ward parcel presents a unique opportunity to
create a central focus for the Town, and to consolidate a number of facilities at a single
ocation. To do so effectively, however, will require a high degree of consensus on
)horities. Towards this end, the Conservation Commission had Robin Rancourt, the Town
rorester, do a study of the property and make recommendations for the forest
nanagement of it. Several members of the Commission have also become familiar with
he property as well as serving on the Town Properties Committee.
The Ward parcel consists of approximately 47 acres of which about 14 have been,
)r are expected to be, cleared. The Highway Department is mining gravel from the area
or use on Town roads. The property does not contain a great deal of marketable timber
and the recommendation is to leave it alone for a few years. The Conservation
Commission is primarily concerned with ensuring that the undeveloped area of 33 acres
)e used for walking paths, educational nature trails, etc. One of the proposals also calls
or a new historical museum to be built on the property at some distant time in the future
Dut no details have yet been worked out.
A new activity this year was for the Conservation Commission to sponsor a teacher
rom the Madison School to participate in a two day conference on groundwater. This
conference, hosted by the American Ground Water Trust, was specially designed for
school teachers so that they could incorporate the material into their curriculum and
ncrease the awareness among students of the importance of groundwater. Debbie
i/lcKinney was the local teacher attending and she later met with the Commission to review
some of the teaching materials and how they were being incorporated into her classroom.
The Conservation Commission's easement on the McNair property received some
attention this year. In accordance with a special article at the Town Meeting, signs have
)een erected marking the easement and the conditions associated with it. Damage done
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by ATV's on Town properties, particularly on the Stacey Mt trail, is of rising concern and
the Commission is hoping to meet with representatives of the Fish & Game Department
to discuss enforcement of existing regulations.
The article at last year's Town Meeting to make a section of East Madison Rd a
scenic road was turned down by the voters. There continues to be a broad
misunderstanding about the scenic road designation. It does not infringe on private
property owner rights as many believe. Its primary purpose is to provide the opportunity for
public input on road development. On other road issues, the Class VI Roads Committee
continues to be controversial with much debate over private and public rights of passage.
The number of Dredge and Fill permits reviewed by the Conservation Commission
declined this year. With the appointment of a Town Code Enforcement Officer, it is hoped
that wetland violations and lack of compliance with the Comprehensive Shoreland
Protection Act issues will be addressed more vigorously.
The Conservation Commission meets on the first Thursday in the month. The











Silver Lake Association of Madison
Year 2000 Annual Report to the Town
The year 2000 was the eighteenth year of volunteer monitoring of the water quality of
Silver Lake in cooperation with the Fresh Water Biology Department of the University ofNew
Hampshire. Weekly water quality data were collected between June 7
th and October 7th ,
supplemented by an in depth survey by UNH on August 1
6
th
. Comparisons between UNH and
volunteer data indicate that the volunteers are doing an excellent job of collecting water quality
data.
The water quality remained excellent; indicative of an "unproductive pristine lake". The
water clarity (measured as Secchi Disk transparency) fell within the range of values over the past
seventeen years of monitoring. The values measured in June were shallower than later in the year
coinciding with high pollen levels.
The chlorophyll concentrations include some of the higher values since 1983 in the south
end of the lake. The values at the North end were some of the lowest on record.
Phosphorus levels (the nutrient responsible for microscopic plant growth) were generally
low; with the exception of the site in front of the dam and launching ramp. This may have been
responsible for the higher chlorophyll concentration at this end of the lake.
Resistance against acid precipitation (measured as total alkalinity) was again of a lake with
a moderate vulnerability to acid precipitation; however the lake alkalinity increased for the fourth
consecutive year. The value is well within the tolerable range for most aquatic organisms.
The dissolved oxygen concentrations were within the optimal range for the growth of
most coldwater fish, with the exception of the site to the east of Big Island near the lake bottom.
This site has shown this over the years it has been measured.
The State tested the swimming beaches for fecal coliform bacteria in July and found that
one oftwo sites at both Nichols and the Foot of the Lake beach had quantities well over the limit.
Retesting at a later time showed values well within limits. This again brings to our attention the
need to not feed the duck and geese population.
Our Jet Ski committee, headed up by Ted Kramer, was successful in getting a state ban on
jet skis for Silver Lake.
We have no reports of milfoil or Zebra mussels in the lake, but again caution everyone
bringing boats to the lake to carefully inspect their boats and trailers before launching. Please
note that there is milfoil at the Ossipee launching ramp in Great Bay.
We invite all people interested in Silver Lake to attend our annual meeting on the second
Saturday in July (July 14, 2001) at 4:30 p.m.
Respectfully submitted,
Bruce J. Gordon. President
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Madison Old Home Week 2000
Great summer weather, lots of well attended community activ-
ities, and a fantastic group of hearty volunteers helped make "Madison
Old Home Week 2000" a fun-filled 10 days for everyone. We got out the
Balloon Sling-Shot on Saturday. On Sunday we limboed and hoola-
hooped at the beach party. Jennifer Collins and MarkEttinger even put to-
gether a marching band for the Mardi Gras Parade. And about 700 dined
with us at the Bean Hole Supper. It sure is a great time when we have lots
of visitors in town to join in the festivities.
Here in Madison we are so fortunate to have very generous
sponsors that support us each year. The sponsors for 2000 included Amer-
ican Residuals & Talent, Community Market & Deli, International Paper,
MacLean Precision Machine Co., Martin & Jean Construction, PineTree
Power, John Neal Construction, Silver Lake Auto Body, and White Moun-
tain Hypnosis Center. We also want to thank Abbott's Ice Cream, Henry
and Barbara Anderson at Silver Lake Landing, Curt and Nan Bartlett, Rec
Director Paul Cameron, Madison Police Dept., Highway Dept., Rescue,
and the Fire Dept. We salute all volunteers who pitched in at any event,
for without these folks nothing would ever get off the ground (including
the Legion tent).
Madison Old Home Week 2001 (99th annual) will run from
Sat. August 4th thru Sun. August 12th with the Bean Hole Supper happen-
ing on Sat. August 11th. We hope to see all of you and all of our visitors
once again this summer.
One final note. From time to time this year the
present Old Home Week Committee members
will be trying to contact former committee
members and hopefully others to get input and
ideas to start planning for Old Home Week
2002. That will be our 100th Anniversary Cele-
bration. Many thanks to all.
Madison Old Home Week Committee,
Paul Jean Candy Jones Fran Gwyther
Chuck Lyman John Flanigan
82
MADISON OLD HOME WEEK
2000 Cash Report
Balance on Hand 1/1/00 $ 8,601.36
Income: (includes Snack Shacks)
Expenses:
Cash on Hand 12/31/00
Interest $ 256.89
Sponsors $ 730.00
Community Fair $ 956.65
Magic Show $ 184.60
Horseshoe Tournament $ 51.25
Chicken Barbecue $ 672.36
Beach Party $ 353.00
Ice Cream Smorgasbord $ 324.21
Family Picnic $ 70.25
Over 40 League Game $ 116.25
Talent Show $ 49.50
Beano $ 232.40
Family Evening $ 338.00
Beanhole Supper $ 3,987.50
Raffles $ 219.00
Dunk Tank $ 222.00
Log Rolling $ 92.00
T-Shirts/Hats $ 1.845.00
Total $ 10,700.86
Magic Show $ 295.00
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Mt. Washington Valley Economic Council
The Mt. Washington Valley Economic Council marked itslOth anniversary in 2000!
With a firm foundation of accomplishments, the Council is embarking on its most ambitious
project to date, the Mt.Washington Valley Technology Village. The Village represents the
Council's major initiative to stimulate high technology business growth and diversity in the
Valley. The overriding goal of the Village is to create high skilled, good paying jobs for our
residents - thus lifting the standard of living for all. With the Council's unparalleled
commitment to this most worthwhile endeavor, your support is more crucial than ever. 2001
will be a pivotal year for the Council and the communities they represent as we plan the
project, build community support and secure the necessary funding to make the Technology
Village a reality.
In addition to the Technology Village, the Council will remain the "Business Resource
Center" for the Valley. We will continue to provide programs and services that support our
existing businesses and encourage their long-term viability. The Revolving Loan Fund will
continue to finance new and expanding businesses! Eggs and Issues and Bits, Bytes and
Business will also continue to provide topical information for the business community and the
general public! Feedback from our Business Visitation Surveys will continue to generate new
programs such as our recently offered Mt. Washington Valley Marketing Series! Our
Workforce Development Team will continue to push for higher standards in our schools and
support successful programs like the School to Career Initiative! Rest assured of our
continued commitment to the Mt. Washington Valley as we forge ahead with the development
of the Technology Village.
Margaret Howlett, Executive Director
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VILLAGE DISTRICT OF EIDELWEISS
A significant event for the District in the year 2000 was the passing of the
Groundwater Protection Ordinance by the Town in March. However, passage of an
ordinance is only one step in protecting water resources and the District continues a
proactive approach to protect the areas around the wells that provide drinking water to the
residents. Another grant has recently been awarded to the District by the Department of
Environmental Services. This is to reroute the snow melt and storm water run off past the
well head on Rte 113 and into a detention pond. Currently most of the run off feeds into
the well head area. Water quality in the ponds continues to be monitored on an annual
basis by the Eidelweiss Property Owners Association.
The major water project this past year was to install a new main down a section of
Klausen Drive. The old line was susceptible to freezing and was not laid deep enough.
Sections of new pipe were fused together rather than being coupled together as in the
past. The same technique was used to close a loop on Appenval prior to the reconstruction
of the road.
The first section of Aspen Drive connecting to Appenval Way was reconstructed in
accordance with the voters wishes expressed at the March meeting. This section of road
which is very steep had been closed the previous winter because it was breaking up and
was dangerous to drive on or plow. Part of Bristenstock Drive and Playground Hill were
also reconstructed and the top of Oak Ridge received a shim coat. The road program
continues to move along with the eastern end of Bristenstock and Chocorua designated
to receive attention this coming summer.
During the course of the year, the Commissioners met with the Madison Selectmen
to discuss a number of areas of common interest. These included mutual aid between the
Town Highway Department and the Department of Public Works in Eidelweiss and the
Commissioners said they were very pleased with the pick up in zoning enforcement
resulting from the appointment of a Code Enforcement Officer. The Commissioners also
expressed appreciation for the resolution of the tax payment issue and the Town will now
pay up to the full tax commitment any outstanding taxes at the time a lien is put on the
property. District representatives also met with the Selectmen to discuss the land
acquisition strategy that has been formulated to assist development of the water system,
facilitate road maintenance, protect environmentally sensitive areas and offer potential
recreational development. There are currently some lots in the District owned by the Town
that would be of real benefit to the community.
Once again there will be a petitioned article on the Town warrant soliciting $4,000
as a contribution to the maintenance of District roads. All District roads are public roads
and the Village District of Eidelweiss is not, in any way, analogous to a private enterprise
such as a condominium development where roads can be gated to the public and
maintenance is not paid for through property taxes. Two roads in particular, Eidelweiss
Drive and Oak Ridge are of benefit to the community at large: Eidelweiss Drive is a
connector road to the northern end of Town and Oak Ridge provides the only access to the
transmitter stations for the Sheriff's Department, the Conway Police, PSNH and the local
radio station. During the ice storm of 1998, one of the top priorities for restoring power
within the Town was to Oak Ridge because of the importance that local radio stations play
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in emergency situations. Since the cost of maintaining roads in Eidelweiss is about
$18,000 per mile, the amount being requested from Madison is very small relative to the
overall costs.
The request for $4,000 is tied into the Highway Block Grant Program. Despite
maintaining public roads, Village Districts are not eligible for an appropriation from this
program. To become eligible requires a change in State statutes and the District has been
striving to bring about such a change since 1997. While these efforts will continue they
have not been successful so far. Part of that process requires some input from the Town.
The Selectmen have formerly and vigorously objected to the proposed statutory change.
The Highway Block Grant appropriation to municipalities is based on a formula that
takes into account the population of the Town and the road mileage. With an estimated
population of just over 1 800 and about 49 miles of roads, the Town appropriation for 2001
is about $75,000. The mileage component does not include the Eidelweiss roads.
However, because of a quirk in the State populations projection model, the population
component does include all the full time residents in Eidelweiss. The Selectmen maintain
the Town would lose about $4,000 if the Village District of Eidelweiss became eligible for
Highway Block Grants. The Commissioners maintain the amount is far less. In addition, the
major loss to the Town is due to the Eidelweiss population component. The District's
contention is that if the Eidelweiss roads are not included in the Highway Block Grant
appropriation for Madison then the Eidelweiss population shouldn't be included either. In
other words, the apparent loss to the Town may be one to which it was not entitled. In
addition, the population component would simply be recycled back to Eidelweiss which is
where it belongs in the first place Moreover, the impact of the so-called loss to the Town
depends on how the balance sheet is viewed. On the mileage component alone, the
District stands to gain about $18,000 a year so the gain for the Town, as a whole, greatly
exceeds the amount the Selectmen are claiming the Town will lose. With all that as back
drop, the District is seeking formal support from the Town in its pursuit of Highway Block
Grants. Implicit in seeking that support is the understanding that if and when the District
becomes eligible for Highway Block Grants there would be no further need for the annual
request to the Town for road maintenance funds.
The gardening fraternity had a very good summer indeed. The entrance lots
received plenty of attention not only from the gardeners but also from those who enjoyed
their efforts. Aided with a grant from the Pequawket Foundation, the Scenic Park at the top
of Oak Ridge finally became a reality and there was a ribbon cutting opening ceremony in
October. The location has already been used for the Annual Lobster Bake hosted by the
Eidelweiss Property Owners Association and the Board of Commissioners also hosted a
barbecue in the fall. The Lodge has undergone several improvements and is receiving
extra use for community functions. All these activities reflect an increasing synergism



























Plodzik & Sanderson Professional Association
SCHOOL ADMINISTRATIVE UNIT #13 STAFF
Brian A. Beeler, Superintendent
Frank Sherburne, Director of Special Services
Joanne Nicholson, Finance Manager
Patricia Mollica, Executive Secretary
Carol Stansell, Secretary / Assistant to Finance Manager
Maureen DeBaggis, Office Clerk
Bruce Brooks, Transportation Coordinator
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MADISON SCHOOL DISTRICT WARRANT
STATE OF NEW HAMPSHIRE
To the Inhabitants of the School District in the Town of Madison, County of
Carroll, State ofNew Hampshire, qualified to vote on District affairs:
You are hereby notified to meet in the Madison Elementary School in said
District on Saturday, the 10th day of March 2001 at 9:00 in the morning to act upon the
following subjects:
ARTICLE 1: Shall the School District accept the provisions of RSA 195 (as
amended) providing for the establishment of a Cooperative School District, together with
the School Districts of Albany, Bartlett, Conway, Eaton, Freedom, Jackson, and
Tamworth, in accordance with the provisions of the proposed Articles of Agreement filed
with the School District Clerk? (By written ballot) (The Madison School Board
recommends this Article.)
ARTICLE 2: To see if the School District will vote to approve the cost item
included in the Collective Bargaining Agreement reached between the Madison School




And further to raise and appropriate the sum of forty-four thousand, six
hundred and forty-seven dollars ($44,647.00) for the 2001-2002 fiscal year, said sum
representing the additional costs attributable to the increase in benefits over those of the
appropriation at current staffing levels paid in the prior fiscal year. (The Madison School
Board recommends this appropriation. The Madison Budget Committee recommends
this appropriation.)
ARTICLE 3: To see if the School District will vote to raise and appropriate the
sum of twenty-seven thousand dollars ($27,000.00) to be added to the School District
Bus Capital Reserve Fund previously established. (The School Board recommends this
appropriation. The Madison Budget Committee recommends this appropriation.)
ARTICLE 4: To see if the School District will vote to raise and appropriate the
sum of twenty five thousand dollars ($25,000.00) for the purchase and installation of
playground equipment. (The Madison School Board recommends this appropriation.
The Madison Budget Committee does not recommend this appropriation)
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ARTICLE 5: To see if the School District will vote to raise and appropriate the
sum of fifty-eight thousand, four hundred and fifty four dollars ($58,454.00) for the
purpose of paying down debt interest, and to authorize the transfer/use of that amount
from the June 30, 2001 fund balance for this purpose. (This amount is equivalent to the
interest earned on the construction bond proceeds transferred to the general fund on or
before June 30, 2001.) (The Madison School Board recommends this appropriation. The
Madison Budget Committee recommends this appropriation.)
ARTICLE 6: To see what sum of money the School District will vote to raise
and appropriate for the support of schools, for the payment of salaries for school
district officials and agents, other than negotiated increases in salaries and benefits
payable to employees, and for payments of statutory obligations of the District. (The
Madison School Board recommends this appropriation. The Madison Budget
Committee recommends this appropriation)
ARTICLE 7: To transact any other business that may legally come before this
meeting.








MADISON SCHOOL DISTRICT WARRANT
Official Ballot Warrant
To the Inhabitants of the School District in the Town of Madison, County of Carroll, State ofNew
Hampshire, qualified to vote on District affairs:
You are hereby notified to meet in the Town Hall in said district on Tuesday, the 1 3th day of March.




To elect a Moderator for the ensuing year.
ARTICLE 2: To elect a Clerk for the ensuing year.
ARTICLE 3 To elect two members of the School Board for the ensuing three years.
ARTICLE 4: To elect a Treasurer for the ensuing year.
ARTICLE 5: Shall we adopt the provisions of RSA 40:13 to allow official ballot voting on all
issues before the Madison School District? (3/5 ballot vote required.) (By Petition)








School District of Madison
Official Ballot Warrant
The inhabitants of the School District in the Town of Madison, County of Carroll and State of New
Hampshire qualified to vote upon District affairs met at the Madison Town Hall on the 14th day of
March, 2000 at 9:00 am for the purpose of voting on the Official Ballot Warrant.
ARTICLE I: To elect a Moderator for the ensuing year.
George Epstein received a plurality of votes.
ARTICLE II: To elect a Clerk for the ensuing year.
Marcia McKnight received a plurality of votes.
ARTICLE III: To elect one member of the School Board for the ensuing three years.
Penny Perry received a plurality of votes.
ARTICLE IV: To elect a Treasurer for the ensuing year.
Ruth Ham received a plurality of votes.
ARTICLE V: Shall we adopt the provisions of RSA 40:13 to allow official ballot voting on all
issues before the Madison School District?
"Article V failed to pass with required 60% majority.
(Yes -220 No -191)
School District Warrant
The inhabitants of the School District in the Town of Madison, County of Carroll and State of New
Hampshire qualified to vote upon District affairs met at the Madison Elementary School on the
eleventh day of March, 2000 at 9:00 am. Lee Drew witnessed the ballot box was empty.
Moderator Epstein called the meeting to order at 9:08 am. Cheryl Littlefield introduced the School
Board members and representatives, and Carol Bachelder introduced Budget Committee
members.
Henry Forrest made a motion to waive the reading of the warrant. Dwight Ellis seconded it and
the motion passed on a show of hands.
ARTICLE I: To see if the School District will vote to raise and appropriate the sum of two
million five thousand five hundred dollars ($2,005,500.00 Gross Budget) for the renovation and
addition to the Madison Elementary School on land owned by the district, and to authorize the
issuance of not more than two million dollars ($2,000,000.00) of bonds or notes in accordance
with the provisions of the Municipal Finance Act (RSA Chapter 33) and to authorize the School
Board to issue and negotiate such bonds or notes and to determine the rate of interest thereof;
with the balance of five thousand five hundred dollars ($5,500.00) to be raised by general
taxation. (2/3 ballot vote required) (The School Board recommends this appropriation. The
Budget Committee recommends this appropriation.)
The article was moved by Jim Deaderick and seconded by Cheryl Littlefield.
Jim Deaderick explained that the core issues have not yet been addressed, such as music, art,
etc. The Department of Education has put Madison on conditional approval. The old building
which was built in 1929 is not adequate any longer and is in need of many repairs. Even if the
cooperative is voted in, we still have to do the work. The cost would average $186,000 per year
with 30% state reimbursement. The reimbursement would be 50% if the cooperative is voted in.
Cheryl Littlefield added that it is to the advantage of the School District to vote this in now before
the cooperative. The parent's 'Report Card' demonstrated parent's concerns about space and
safety and these issues will be addressed by this building project. She also stated that the
classrooms in the old building will be replaced and two additional classrooms plus specialist
rooms (library, computer, speech, art, etc) will be added.
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Bob King said that if this is voted down now and cooperative passes, then the bond has to be
voted with a two thirds majority by the entire four town electorate. On the other hand the article
could be tabled until the cooperative is voted at all four towns so the cooperative is settled before
voting on this.
Bruce Brooks encouraged support of the presentation of the School Board for the building project
and that the proposal has to stand on its own merits today.
There was much discussion about which students would be attending the school if the
cooperative is voted in, and where all the students will be put during the construction.
Jim Deaderick said that after the old building is torn down, portable classrooms will be used to
replace those classrooms in the old building. The plan also includes four additional classrooms
that can be built in the future.
Russell Jones moved to table the vote on Article I. Bob King seconded it and the motion to table
failed on a show of hands.
ARTICLE I passed on a ballot vote.
Yes 139 No 59
ARTICLE I: $2,005,500.00
ARTICLE II: In the event that Article I is approved. To see if the School District will authorize
the School Board to enter into a one-year lease agreement for the purpose of leasing four
modular classrooms, and to raise and appropriate the sum of one hundred thousand dollars
($100,000.00) for the payment of this lease. (The School Board recommends this appropriation.
The Budget Committee recommends this appropriation.)
The article was moved by Jim Deaderick and seconded by Holly Maudsley.
Jim Deaderick explained that unless we want kids taught in the parking lot, we have to pass this
article. It is a one year expense. It was not included in the bond so it would not be paid for over
time.
ARTICLE II passed on a show of hands.
ARTICLE II: $100,000.00
ARTICLE III: To see if the School District will vote to raise thirty two thousand six hundred and
fifty four dollars ($32,654.00) to reduce the general fund deficit pursuant to RSA 189:28-a. (The
School Board recommends this appropriation. The Budget Committee recommends this
appropriation.)
The article was moved by Holly Maudsley with the amount $50,883.42 and seconded by Cheryl
Littlefield.
Holly Maudsley said that Kennett tuition increase in the high school from $6200 per student to
$6552.37, the junior high school from $6700 to $7402, a special education increase, propane,
modular classroom and food service projected shortfall have all contributed to the deficit.
The modular classroom expense is site work from last year for which the bill was not received in
time to be paid with funds from that year.
ARTICLE III passed on a show of hands.
ARTICLE III $50,883.42
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ARTICLE IV: Shall the School District accept the provisions of RSA 195 providing for the
establishment of a Cooperative School District, together with the school districts of Albany,
Freedom, and Tamworth, in accordance with the provisions of the proposed Articles of
Agreement filed with the School District Clerk?
The article was moved by Cheryl Littlefield and seconded by Jim Deaderick.
Cheryl Littlefield said the purpose of the cooperative is to improve the education of students.
Jackson defeated the Area agreement amendment so we will continue to pay the 2% rental
charges at Kennett. The Area agreement now expires in 2008. The cooperative School Board
would have two members from each town, and one member elected at large. The cooperate
would build a Jr/Sr High School which would open in fall of 2002.
Henry Forrest asked if the cooperative would be comparable to the Wentworth district that is
always in contention. If an objective is to improve education, the education is already being
approved and the other advantages are no better than what we already have.
Joan Lanoie answered that education is improving because of the School District's commitment
to have 15. student classrooms. This has reduced the number of special education students. We
have a philosophy to improve education, but don't have that control in grades 7-12.
Jim Malloy stated that if we enter into cooperative, we will lose the ability to make the decision to
have only 1 5 students per classroom
Cheryl Littlefield agreed that there would be 2 to 3 representatives from Madison on the 9
member board. Since SAU 13 was formed the members of SAU 13 have worked extremely well
together in tune to the same educational philosophy. Wentworth district does not have that.
Bruce Brooks, who has served on the cooperative Study Committee hadn't believed that Conway
was hard to work with but after being on this committee he sees it is true. He does not want
people to feel they would lose control with the cooperative.
Paulette Lowry feels the core of education is in K-6. If students do well in elementary school they
should continue to do well in high school and doesn't agree with the cooperative. She asked how
much will the operating expense of the new High School be.
Todd Milliken gave projections as to the tax rate with the cooperative. Should the cooperative
pass in all four towns committees will be formed for all aspects of the project and will come forth
next March with specifics, after which a final vote on the cooperative will take place. The vote
today is a vote to move forward to the next step with a final vote next year.
Cheryl Littlefield said next year the bond for $17,000,000 High School will be voted on. Today
voting is on the concept of a cooperative. If it is defeated next year, then it is back to the current
setup.
ARTICLE IV passed on a ballot vote.
Yes 133 No 48
Bob King moved and Henry Forrest seconded this resolution:
Moved, that the following resolution be adopted:
"If the Mount Chocorua Cooperative District fails to pass in all four towns, and if a three-town
cooperative is subsequently proposed to take its place, the new articles of agreement should
make it clear that no non-member district will be allowed to depend on the co-op for education of
its students without sharing costs in the same manner as if it were a member. This means that
tuition payments will be proportionate to equalized valuation rather than to the number of students
served.
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Moderator Epstein advised voters that this resolution if passed would be advisory in nature, not
binding.
The resolution passed on a show of hands.
ARTICLE V: To see if the School District will vote to approve the cost item included in the
collective bargaining agreement reached between the Madison School Board and the Madison




and further to raise and appropriate the sum of one hundred and one thousand eight hundred and
thirty dollars ($101,830.00) for the 2000-2001 fiscal year, such sum representing the additional
costs attributable to the increase in salaries and benefits over those of the appropriation at
current staffing levels paid in the prior fiscal year. (The School Board recommends this
appropriation. The Budget Committee recommends this appropriation.)
The article was moved by Marty Risch and seconded by Cheryl Littlefield.
Marty Risch explained to stay competitive on salaried positions there is a 3.1% increment and for
hourly positions a 3% increment. Part time hourly positions only had a single person benefit
which was corrected this year by offering a two person and family benefit. There is a 29.6%
increase in health benefit costs. Salaried positions were moved up one step for each seven
years employed.
ARTICLE V passed on a show of hands.
ARTICLE V $101 ,830.00
ARTICLE VI: To see if the School District will vote to raise and appropriate the sum of twenty-
seven thousand dollars ($27,000.00) to be added to the School District Bus Capital Reserve Fund
previously established. (The School Board recommends this appropriation. The Budget
Committee recommends this appropriation.)
The article was moved by Jim Deaderick and seconded by Cheryl Littlefield.
Myra Peck said this is a straightforward appropriation and will go to the 2002 purchase of a new
bus.
Dwight Ellis asked if the cooperative would take over the problem of transportation and are we
putting money for a new bus into the cooperative.
ARTICLE VI failed on a show of hands.
ARTICLE VII: To see if the School District will vote to purchase 7 lap-top computers and 7
printers, and to raise and appropriate the sum of $13,300.00 for this purpose. (The School Board
recommends this appropriation. The Budget Committee recommends this appropriation.)
The article was moved by Holly Maudsley and seconded by Jim Deaderick.
Holly Maudsley explained that grades K-3 do not have computers with CDRom or Internet
connections. Laptops are preferred because they take less space and can be easily moved
around. Staff could sign them out and take them home.
Ted Kramer wondered why this was not included in the budget.
Cheryl Littlefield replied that it was a separate article to give voters the chance to decide
separately.
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Jim Malloy moved and Susan Forrest seconded to amend the article to $7000. The amendment
wording failed on a show of hands.
Ted Kramer moved and Jim Malloy seconded to amend the article to $7000 and drop the specific
number of computers and printers. The amendment wording failed on a show of hands.
ARTICLE VII passed on a show of hands.
ARTICLE VII $13,300.00
ARTICLE VIII: To see what sum of money the School District will vote to raise and appropriate
for the support of the schools, for the payment of salaries for the school district officials and
agents, other than negotiated increases in salaries and benefits payable to employees, and for
the payment of statutory obligations of the District. (The School Board recommends this
appropriation. The Budget Committee recommends this appropriation.)
Cheryl Littlefield moved the article with the sum of $3,218,329.75. Jim Deaderick seconded the
motion.
ARTICLE VIII passed on a show of hands.
ARTICLE VIM $3,218,329.75
ARTICLE IX: To transact any other business that may legally come before this meeting.
Richard Hocking spoke to the SB2 article to be voted on March 14. He asked if we would want a
small town with no legislature. We are now a legislature and discuss and vote at the same time.
The RSA divides it into two meetings - one to discuss without a vote, one to vote without
discussion. If we are a legislature we can improve our procedure. Very few people turn out for
discussion but many at vote. We should vote to keep our town meeting then work to improve it.
Bob King pointed out the SB2 is a legislative body.
Phil Renner moved to adjourn, and the motion was seconded by Marty Risch.
The meeting adjourned at 1:28 pm.
Respectfully submitted,
Madison School District Meeting March 11, 2000 96
School Administrative Unit #13
School District Profile
Beginning this year, the principals and I will be reporting on the performance of the
School District during the school year ending on June 30, 2000. Our report will utilize
data that was reported to the State Department of Education, student assessment results
from the New Hampshire Education Improvement and Assessment Program (NHEIAP),
and the Metropolitan Achievement Test - 7 (MAT-7), as well as district demographic
data. You may review this data, as well as the data for three previous years, on the New
Hampshire School District Profile web site, which you may access at
www.asme.com/nhweb . This will allow you to compare your school's performance with
the other schools within School Administrative Unit #13, as well as other schools of the
Mount Washington Valley and the State ofNew Hampshire.
The intent of this report is to provide you with credible evidence of the School District's
performance over the past year. If you have any questions either your school's principal
or I would be happy to discuss them with you. Please be assured that, along with your
School Board, we will continue to use this data to improve instruction and student




The students in our schools come from a variety of backgrounds and experiences. Each
School District offers services to assist all students to reach their potential. Listed below
are the major services provided by New Hampshire's Public Schools. This data is
presented as a percentage of the school's total student population. Also included is the
percentage of students that have been exclusively enrolled in our schools for all of their
education regardless of their grade level at the end of the school year.
Percentage of Elementary Enrollment Receiving Service
Service Provided Freedom Madison Tamworth State
Limited English Proficiency 1.1 1.5 0.0 1.01
Receiving Title I Services 4.5 10.2 10.7 N/R
Special Education Services 10.6 9.4 9.9 N/R
Free & Reduced Lunch 13.2 15.3 28.5 16.3
Home Educated 0.0 1.0 4.: 1.4
504 Plan 5.7 2.8 6.3 N/R
Attended School for all years N/R 71.0 67.0 N/R
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School Enrollment
As reported October 1, 1999
Grade level Freedom Madison Tamworth
Pre-Kindergarten 11
Kindergarten 9 16 27
Elementary 68 179 177
Middle/Junior High School 21 78 68
High School 42 131 122
Totals 151 404 394
About our Achievement: Each year our students in grade three (3) and grade six (6)
participate in the New Hampshire Education Improvement and Assessment Program
(NHEIAP). Students in grade three are tested in Language Arts and Math, while the
students in grade six are tested in Language Arts, Math, Science and Social Studies. This
test provides information on the student's knowledge in a subject area as denned by the
New Hampshire State Curriculum Frameworks. The results are reported using a "Scaled
Score" which indicates the students understanding of the subject. Individual scaled
scores will fall into one of four reported categories: Novice, Basic, Proficient or
Advanced. Students at the basic level have successfully demonstrated that they have
learned fundamental information and skills. Students at the proficient and advanced
levels have demonstrated that they have attained a wide range of knowledge as well as
the ability to apply that knowledge. Our goal is to have more students at the proficient
and advanced levels and fewer at the novice level.






New Hampshire Education Improvement And Assessment Program
Averaged Mean Scaled Scores
Freedom Madison Tamworth MWV State
Grade 3
Language Arts 255 254 251 253 254
Math 256 258 250 252 255
Grade 6
Language Arts 251 255 252 252 249
Math 257 254 256 254 248
Science 245 247 248 245 241
Social Studies 256 252 251 251 246
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In addition to the NHEIAP, our students are given the Metropolitan Achievement Test #7
(MAT-7) in grades two through six in Freedom and Madison, and through grade eight in
Tamworth. Individual student results on this test are compared to other students in the
nation in the same grade and are reported as a percentile. This percentile indicates the
percentage of students that scored above and below the individual's results. The range of
scores considered average falls between the twenty-fifth percentile and the seventy-fifth
percentile. Scores below the twenty-fifth percentile are considered below average and
those that fall above the seventy-fifth percentile are considered above average.
Metropolitan Achievement Test
Basic Battery National Percentile
Grade Level Freedom Madison Tamworth
2 44.0 72.0 65.0
3 63.0 68.0 44.0
4 35.0 67.0 64.0
5 74.0 68.0 73.0
6 69.0 68.0 72.0
7 N/A N/A 57.0
8 N/A N/A 58.0
About our Personnel
The following chart expresses the staffing patterns of the School Districts in their full-
time equivalent format. This number is not equal to the number of individuals that are
working in the school.
Elementary School Staffing
Personnel Classification Freedom Madison Tamworth
Classroom Teachers 7.3 14.4 22.0
Special Ed. Teachers 2.0 2.5 4.0
Certified Support Staff 2.1 3.4 6.1
Non-Certified Support Staff 6.4 8.1 15.1
Bus Drivers 3.0 3.4 0.0
Custodians 1.0 2.0 2.5
Educational Attainment of Certified Staff
Freedom Madison Tamworth State
Bachelors Degree 90.0 70.0 60.0 53.9
Masters Degree 10.0 30.0 40.0 44.5
Beyond Masters Degree 0.0 0.0 0.0 1.4
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Expenditures for Education






















$ % $ % $ %
813,157 59.8% 2,034,064 68.6% 1,908,725 57.4%
128,624 9.5% 275,336 9.3% 383,096 11.5%
- 0.0% - 0.0% - 0.0%
3,963 0.3% 890 0.0% 12,595 0.4%
90,172 6.6% 119,193 4.0% 201,519 6.1%
10,537 0.8% 18,205 0.6% 109,357 3.3%
94,873 7.0% 121,716 4.1% 165,571 5.0%
84,476 6.2% 96,391 3.3% 102,737 3.1%
- 0.0% - 0.0% - 0.0%
49,354 3.6% 130,867 4.4% 204,324 6.1%
78,305 5.8% 158,122 5.3% 154,135 4.6%
- 0.0% - 0.0% - 0.0%
- 0.0% - 0.0% - 0.0%
3,438 0.3% 3,230 0.1% 75,499 2.3%
4,016 0.3% 6,118 0.2% 5.042 0.2%





How does this information improve instruction?
First and foremost, this data has influenced our curriculum development/review process.
Over the past few years the Central Office Administration, Building Administration and
Staff of each school have been using this data to determine the strengths and areas in
need of improvement within our instructional programs. Armed with the data collected
and the latest educational research we have re-written our Language Arts, Math, and
Science curriculums using a standards based format. This new curriculum format clearly
identifies for parents, teachers and students what they will be expected to be learn at each
grade level.
Secondly, we have initiated "Curriculum Mapping" at all grade levels in the schools.
This process requires each teacher to identify or "map" what he or she teaches every
month of the school year. Once completed, teachers compare their maps with the maps
of teachers in the other grade levels from Kindergarten through grade six (grade eight in
Tamworth). It is anticipated that the comparison of these curriculum maps will lead to
improved instruction, reduction of duplication of instruction, and improved transition of
instruction through the grades.
Thirdly, the data collected has lead to significant changes in our Staff Development
program. Our Staff Development program now includes all employees of the School
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Districts in a three-year growth cycle. Individuals must identify their personal
professional growth needs, methodologies that will be used to meet these needs, and an
assessment plan to insure that progress is being made. Each year these plans will be
review by the building administrator to ensure their relevance to the district's goals and
mission.
Finally, to ensure student success, Student Profiles (individual performance data) are now
being kept on all students in Madison, and are being developed in Freedom and
Tamworth. This student profile provides the teacher and parents with information on
student achievement, learning styles, and educational progress. Teachers and parents can
now see the educational growth of a child, at any point in the year, and be able to discuss
future educational programming in a more meaningful manner.
What's ahead?
In the year ahead we will be expanding our Curriculum Mapping efforts to the specific
content areas of Science, Math, Reading and Writing. Teachers' will be developing and
sharing maps for each of these content areas. Our Staff Development program will
continue to provide training in instructional strategies that will improve student learning
in all areas. Lastly, this summer we will begin the process of writing standards,
benchmarks and performances for Social Studies.
Brian A. Beeler Kathy Cogger
Superintendent of Schools Principal, Freedom Elementary School
Frank Sherburne Patricia Durgin
Director of Special Services Principal, Madison Elementary School
Jared Fulgoni
Interim Principal, Kenneth A. Brett School
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Madison School District
Report of School District Treasurer Fiscal Year
7/1/99 - 6/30/00




Revenue from State Sources $97,033.22
Revenue from State Adequacy Grant $533,916.81
Revenue from all Other Sources $27,277.45
Received from School Lunch Sales $43,015.32
Received from Capital Reserve (Bus) $54,500.00
Total Receipts $3,201,633.23
Total Revenue $3,311,057.70
Less School Board's Orders Paid $3,243,603.94
Balance on Hand June 30, 2000 $67,453.76
(Treasurer's Bank Balance)





Assets Account Number General Account
Cash 100 $67,454.00
Interfimd Receivables 130 $3,786.00
Investments 101 $92.00
Total Assets $71,332.00
Liabilities and Fund Equity
Interfimd Payables 440 $1,521.00
Intergovernmental Payables 410 $3,109.00
Unreserved Fund Balance 770 $66,702.00
Total Liabilities and Fund Equity $71,332.00
Statement of Revenues
for the Fiscal Year Ended June 30, 2000
Revenue from Local Sources Account Number General Account
Taxes
Current Appropriation 1121 $2,395,007.00
Deficit Appropriation 1122 $50,883.00
Tuition 1312 $11,457.00
Earnings on Investments 1500 $2,379.00
Other Local Revenue 1990 $2,098.00
Transfer from Capital Reserve 5250 $54,500.00
Total Local Revenue $2,516,324.00
Revenue from State Sources
Adequacy Grant 3111 $532,552.00
School Building Aid 3210 $33,317.00
Catastrophic Aid 3240 $22,933.00
Medicaid 3291 $6,374.00








Federal Lunch / Reimbursement
State Reimbursement
Charges for Services
Lunch and Milk Sales







Fund Balance as of June 30, 1999^













Professional Association/Accountants & Auditors
193 North Main Street » Concord « New Hampshire « 03301-5063 « 603-225-6996 « FAX-224-1380
INDEPENDENT A UDITOR 'S REPORT I
o the Members of the School Board
ladison School District
amworth, New Hampshire
/e have audited the accompanying general purpose financial statements of the Madison School District
s of and for the year ended June 30, 2000 as listed in the table of contents. These general purpose
nancial statements are the responsibility of the School District's management. Our responsibility is
) express an opinion on these general purpose financial statements based on our audit.
Vq conducted our audit in accordance with generally accepted auditing standards. Those standards
squire that we plan and perform the audit to obtain reasonable assurance about whether the financial
tatements are free of material misstatement. An audit includes examining, on a test basis, evidence
jpporting the amounts and disclosures in the financial statements. An audit also includes assessing the
ccounting principles used and significant estimates made by management, as well as evaluating the
verall financial statement presentation. We believe that our audit provides a reasonable basis for our
pinion.
'he general purpose financial statements referred to above do not include the general fixed assets
ccount group which should be included in order to conform with generally accepted accounting
rinciples. As is the case with most municipal entities in the State of New Hampshire, the Madison
chool District has not maintained historical cost records of its fixed assets. The amount that should be
^corded in the general fixed assets account group is not known.
a our opinion, except for the effect on the financial statements of the omission described in the
receding paragraph, the general purpose financial statements referred to above present fairly, in all
laterial respects, the financial position of the Madison School District, as of June 30, 2000, and the
ssults of its operations for the year then ended in conformity with generally accepted accounting
rinciples.
Xir audit was made for the purpose of forming an opinion on the general purpose financial statements
f the Madison School District taken as a whole. The combining and individual fund financial
tatements listed as schedules in the table of contents are presented for purposes of additional analysis
nd are not a required part of the general purpose financial statements of the Madison School District,
luch information has been subjected to the auditing procedures applied in the audit of the general
•urpose financial statements and, in our opinion, is fairly presented in all material respects in relation
o the general purpose financial statements taken as a whole.
Vugust 23, 2000 ^ PrU^iik^ Ottt^GkGjtj^^
Plodzik & Sanderson
Professional Association/Accountants & Auditors
193 North Main Street « Concord » New Hampshire » 03301-5063 » 603-225-6996 » FAX-224-1380
INDEPENDENTA UDITOR 'S REPORT
To the Members of the
School Administrative Unit Board
School Administrative Unit No. 13
Tamworth, New Hampshire
We have audited the accompanying general purpose financial statements of the School Administrative
Unit No. 13 as of and for the year ended June 30, 2000 as listed in the table of contents. These general
purpose financial statements are the responsibility of the School Administrative Unit's management.
Our responsibility is to express an opinion on these general purpose financial statements based on our
audit.
We conducted our audit in accordance with generally accepted auditing standards. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.
The general purpose financial statements referred to above do not include the general fixed assets
account group which should be included in order to conform with generally accepted accounting
principles. As is the case with most municipal entities in the State of New Hampshire, the School
Administrative Unit No. 13 has not maintained historical cost records of its fixed assets. The amount
that should be recorded in the general fixed assets account group is not known.
In our opinion, except for the effect on the financial statements of the omission described in the
preceding paragraph, the general purpose financial statements referred to above present fairly, in all
material respects, the financial position of the School Administrative Unit No. 13, as of June 30, 2000,
and the results of its operations for the year then ended in conformity with generally accepted
accounting principles.
Our audit was made for the purpose of forming an opinion on the general purpose financial statements
of the School Administrative Unit No. 13 taken as a whole. The individual fund financial statements
listed as schedules in the table of contents are presented for purposes of additional analysis and are not
a required part of the general purpose financial statements of the School Administrative Unit No. 13.
Such information has been subjected to the auditing procedures applied in the audit of the general
purpose financial statements and, in our opinion, is fairly presented in all material respects in relation
to the general purpose financial statements taken as a whole.





ACCOUNT ADOPTED BUDGET PROPOSED BUDGE INCREASE PERCENT
2000-2001 2001-2002 (DECREASE) INCREASE
Regular Education
Elementary $ 763,057.61 $ 758,967.00 $ (4,090.61) -0.5%
Junior High School $ 532,500.00 $ 562,500.00 $ 30,000.00 5.6%
High School $ 904,500.00 $ 1,005,750.00 $ 101,250.00 1 1 .2%
Special Education $ 364,464.11 $ 446,938.00 $ 82,473.89 22.6%
ESL $ 7,738.00 $ 7,708.00 $ (30.00) -0.4%
Co-Curricular $ 1,650.00 $ 1,700.00 $ 50.00 3.0%
Guidance Service $ 22,942.89 $ 24,225.00 $ 1,282.11 5.6%
Health Service $ 33,897.95 $ 46,240.33 $ 12,342.38 36.4%
Psychological Service $ 43,493.00 $ 62,400.00 $ 18,907.00 43.5%
Speech Services $ 41,509.01 $ 42,842.00 $ 1,332.99 3.2%
Improvement of Instruction $ 10,950.00 $ 10,950.00 $ - 0.0%
Educational Media $ 13,560.00 $ 40,330.00 $ 26,770.00 197.4%
School Board Services $ 21,255.00 $ 21,727.00 $ 472.00 2.2%
Office of Superintendent PC 102,683.76 $ 124,519.00 $ 21,835.24 21.3%
Office of Principal $ 107,647.00 $ 104,347.00 $ (3,300.00) -3.1%
Operation of Plant J_ 143,882.57 $ 196,781.00 $ 52,898.43 36.8%
Pupil Transportation ^r 125,778.78 $ 161,069.00 $ 35,290.22 28.1%
Debt Service $ - $ 304,500.00 $ 304,500.00 100.0%
Food Service $ 74,550.07 $ 77,701.00 $ 3,150.93 4.2%
Facilities Acquisition $ 122,900.00 $ - $ (122,900.00) -100.0%
Capital Reserve $ - $ - $ -
Fund Transfer-Food Ser. $ - $ 13,467.00 $ 13,467.00 100.0%
Deficit 99-00 Budget $ 32,654.00 $ - $ (32,654.00) -100.0%
TOTALS $ 3,471,613.75 $ 4,014,661.33 $ 543,047.58 15.6%
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39638 +1475 health sup.
+1200 long.
10661 (40* computer)
39638 +885 health sup.
28327 +885 health sup.
38749





















01-1100-110-078 AIDES/TUTORS SALARIES 11997.00 7286.08 6648.00 1311.64
Instructional Tutor - 6.5 hours per day X 188 days X 9.10 = 11,120.00
This person will work with students that are performing below
grade level and who are not eligable for Title I services nor are
these students eligable for special education services.
E.J. = $11,120.00
13799, 7151.00
ONE-ON-ONE AIDE 30* = 2679
01-1100-120-076 SUBSTITUTE TEACHER SALARIES 12250.00 26868.27
This amount is based on previous expenditures.
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310.00 0.00 326.00 16.00
01-1100-220-038 FICA
RATE REMAINS THE SANE AT 7.65*
0.00 0.00 44221.09 7176.46 43693.00 -528.09
01-1100-232-042 TEACHER RETIREMENT
1996-1997 RATE = .0243
1997-1998 RATE = .03052
1998-1999 RATE = .03052
1999-2000 RATE = .0297
2000-2001 RATE = .0297
2001-2002 RATE = .02905
0.1 0.00 15939.62 1784.86 15179, -760.62
01-1100-250-043 UNEMPLOYMENT COMPENSATION 0.00
01-1100-260-044 WORKERS COMPENSATION 0.00
BASEO ON AN ESTIMATE FROM THE TOWN OF MADISON
0.00 2415.10 451.00 608.00 -1807.10
0.00 2195.00 0.00 2195.00 0.00
01-1100-330-100 PUPIL SERVICES 0.00 0.00 2475.00 2475.00
Cost of contracted service with STC partnership based on a per student
cost.
Elementary Rate = Total
193 12.11 2338
2338.00 137.00
01-1100-330-120 TIN MOUNTAIN PROGRAM 3180.00 3090.00 3150.00 2910.00
These funds provide an environmental program which works in conjunction
with the thrid grade science program at a rate of $95 per student for 30


















0.0001-1100-430-118 EQUIPMENT MAINTENANCE /REP AIRS
SERVICE CONTRACT FOR TWO COPIERS
LEASE ON 2 COPIERS g 114 PER MONTH FOR 12 MONTHS
496.94 6236.00 256.42 6000.00 -236.00
01-1100-430-138 COHPUTER MAINTENANCE/REPAIRS
MAINTENANCE CONTRACT ON COMPUTERS
0.00 1000.00 1259.79 1000.00 0.00
01-1100-561-102 3UNI0R HIGH TUITION EXPENSE
1992-93 = 82 Students g 5772.62
1993-94 = 83 Students g 6362.72
1994-95 = 50 Students g 5981.59
1995-96 = 53 Students g 6088.92
1996-97 = 63 Students g 6192.76
1997-98 = 77 Students g 6023.41
1998-99 = 68 Students g 6665.71
1999-00 = 72 Students g 7402.75
2000-01 = 71 Students g 7195.95
2001-02 = 75 Students g 7500.00
482400.00 530368.28 532500.00
per student * actual rate
per student * actual rate
per student * actual rate
per student * actual rate
per student * actual rate
per student * actual rate
per student * actual rate
per student * actual rate
per student * actual rate
per student * budgeted rate
0.00 562500.00 30000.00
October 1, 2000 enrollment in grade,
6 = 37
7 = 36
01-1100-561-103 HIGH SCHOOL TUITION EXPENSE 824600.00 798833.33 904500.
1992-93 = 82 students g 5911.16 per student * actual
1993-94 = 83 students g 6068.07 per student * actual
1994-95 = 70 students g 6048.84 per student * actual
1995-96 = 81 students g 6195.17 per student * actual
1996-97 = 82 students g 6744.91 per student * actual
1997-98 = 91 students g 6274.00 per student * actual
1998-99 = 114 students g 6162.80 per student * actual
1999-00 = 133 students g 6559.36 per student












01-1100-610-011 ART MATERIALS 2600.00
replacement of consumable art materials
9.00 per student x 185 students = 1665
2155.39 3082.00 197.00 1665.00 -1417.00
01-1100-610-023 LANGUAGE ARTS MATERIALS 1500.00 1508.60 2100.00 2431.49





ACCOUNT NUMBER / DESCRIPTION
1999-2000 1999-2000 2000-2001 2000-2001 2001-2002 DOLLAR
BUDGET EXPENDED BUDGET EXPENDED BUDGET DIFFERENCE
01-1100-610-061 NATH MATERIALS 3735.00 3592.01 2673.00





01-1100-610-080 SCIENCE NATERIALS 880.00 880.00 640.00
materials for science curriculum $825
Experiment Consumables ($40 per Classroom for 13 classrooms) = $520
350.81 1345.00 705.00
01-1100-610-081 SOCIAL STUDIES NATERIALS 475.00 307.58
materials to support the Social Studies curriculum.
650.00 646.86 325.00 •325.00
01-1100-610-083 GENERAL SCHOOL SUPPLIES 7600.00 8014.31 7600.00
Consumable supplies for entire school.
01-1100-610-132 GRADES K-6 NEW NATERIALS 2600.00 2007.83 2475.00
Instructional materials for 13 classrooms.
Grades (4-6) at $200 per classroom X 6 classrooms $1200







01-1100-610-139 PRESCHOOL SCREENING NATERIALS 150.00 0.00 150.00 0.00
Based on expenditures over last two year period.
01-1100-641-023 LANGUAGE ARTS BOOKS 0.00 0.00 2850.00 388.00
SUPPLENENTAL LITERATURE BOOKS TO COORDINATE WITH THE READING PROGRAM.
2001-02
$200 GRADES 4-6 $1200
$150 GRADES K-3 1050
LANG ARTS RESOURCE BKS 600
150.00
2850.00 0.00
01-1100-641-061 NATH BOOKS 0.1
ADDITIONAL AND REPLACEMENT BOOKS.
0.00 200.00 375.00 175,
01-1100-641-067 NUSIC BOOKS
MUSIC BOOKS FOR TEACHER USE.
0.00 0.1 294.1 274.77 220.00 74.00
01-1100-641-071 PROFESSIONAL PERIODICALS 0.00
SUBSCRIPTIONS TO:
TEACHING K-8 INSTRUCTOR
MAILBOX - READING TEACHER
ARTHNETIC TEACHER
01-1100-641-080 SCIENCE BOOKS 0.00
TO PURCHASE SCIENCE BOOKS FOR TEACHER USE.
0.00 230.1 119.95 270.00 40.00
0.00 350.00 158.90 200.00 -150.00
01-1100-641-081 SOCIAL STUDIES BOOKS 0.00 0.00 1000.00
TO PURCHASE SOCIAL STUDIES SUPPLNENTAL BOOKS
0.1 600.00 -400.1
01-1100-641-082 SOCIAL STUDIES PERIODICALS
SCHOLASTIC NEWS, GRADES 1-6
0.( 0.00 600.00 225.45 750.00 150.00
111
MADISON SCHOOL DISTRICT
ACCOUNT NUMBER / DESCRIPTION
1999-2000 1999-2000 2000-2001 2000-2001 2001-2002 DOLLAR
BUDGET EXPENDED BUDGET EXPENDED BUDGET DIFFERENCE
01-1100-650-138 CONPUTER SOFTWARE 0.00 0.00
INSTRUCTIONAL SOFTWARE FOR THE CONPUTER LAB $1000
INSTRUCTIONAL SOFTWARE FOR THE CLASSROOMS 1500
2500.00 116.93 2500.00 0.00
01-1100-739-058 AUOIO VISUAL EQUIPMENT
3 PROJECTION SCREENS = $300
1 OVERHEAD PROJECTOR = 265
1 CD PLAYER = 180
1 Tape Recorder = 75
1 Listening Center = 150
01-1100-739-067 MUSIC/EQUIPMENT
Music Stands
0.00 0.00 720.00 521.01 970.00 250.00
0.00 0.00 0.00 150.
<
150.00
01-1100-739-069 PHYSCIAL EDUCATION EQUIPMENT
REPLACENENT EQUIPMENT = 300.00
EQUIPNENT RACK = 200.00
0.00 0.00 250.00 265.10 500.00 250.00
01-1100-739-132 GRADES 1-6 FURNITURE/EQUIPMENT
3 HOLE PUNCH 42
2 TABLES 225
AREA RUG 150
BIG BOOK CHART 135
STORAGE CAB. 255
BOOK DISPLAY 230
2 CD TOWERS 65
TEACHER DESK 375
0.00 3862.00 3645.03 1477.1 •2385.00
01-1100-739-138 COMPUTER FURNITURE/EQUIPMENT
1 MOBILE COMPUTER STATION
EXTERNAL ZIP DRIVE
10 ALPHA SMART KEYBOARD




01-1100-740-138 AUDIO VISUAL EQUIPMENT 0.00 0.00 0.00 0.
01-1100-810-101 MEMBERSHIP DUES 250.00 98.28 250.00 0.
Based on previous years expenditures. Represents membership in Seacoast







GRAND TOTALS: 1925639.40 1954465.16 2200057.61 171566.50 2327217.00 127159.39
BUDGET SUMMARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS : 2,327,217.00
112
MADISON SCHOOL DISTRICT
ACCOUNT NUMBER / DESCRIPTION
1999-2000 1999-2000 2000-2001 2000-2001 2001-2002 DOLLAR
BUDSET EXPENDED BUOGET EXPENDEO BUD6ET DIFFERENCE










$25 PER HOUR X 21 HOURS PER WEEK X 36 WEEKS
0.00 17640.00 0.00 17640.00 0.00
































7375, 00 5218,,81 22940.00 15565,,00
S. Stephanauskaus 6858 6858












0.00 0.00 9285,,99 1396 ,96 7969.00 -1316 ,99
01-1210-232-042 SPECIAL ED RETIREMENT 0.00 0.00 1068 .47 272 .72 1826.00 757 .53
1996-1997 RATE «= .0243
1997-1998 RATE = .03052
1998-1999 RATE = .03052
1999-2000 RATE = .0297
2000-2001 RATE - .0297
2001-2002 RATE = .02905
01-1210-250-043 UNEMPLOYMENT COMPENSATION 0.00 0.00 336.12
01-1210-260-044 WORKERS COMPENSATION 0.00 0.00 300.00





01-1210-321-135 EXTENDED YEAR PROGRAM 0.00
18 STUDENTS AT MADISON ELEMENTARY $5000
3 STUDENTS AT KENNETT HIGH SCHOOL 2000
SPEECH & LANGUAGE 9 HRS WEEK FOR 8 WKS 3000
COUNSELING 2 HRS WEEK FOR 8 WEEKS 2150
SPECIALIZE ESY PROGRAM 1050
OT SERVICES 1600
0.( 15650.00 4215.88 14800.00 850.00
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ACCOUNT NUMBER / DESCRIPTION
1999-2008 1999-2000 2000-2001 2000-2001 2001-2002 DOLLAR
BUDGET EXPENDED BUDGET EXPENDED BUDGET DIFFERENCE
01-1210-323-120 OCCUPATIONAL THERAPIST 0.00 0.00 6930.00
J. NURPHY $55 PER HOUR X 3.5 HOURS PER WEEK FOR 35 WEEKS
2313.50 6930.00 0.00
01-1210-563-109 OUT OF DISTRICT TUITION










01-1210-610-082 SPECIAL EDUCATION SUPPLIES 0.00 0.00 1050.00
INSTRUCTIONAL MATERIALS FOR GENERAL SPECIAL EDUCATION PROGRAM
($200 X 2 TEACHERS) = $400
OT SUPPLIES 150
WORKBOOKS 200
LIFE SKILLS SUPPLIES 200
1000.45 950.00 •100.00
01-1210-610-120 TESTING SUPPLIES 0.00 0.0(
TEST PROTOCALLS FOR GENERAL SPECIAL EDUCATION AND OT
400.00 231.00 0.00
01-1210-641-082 SPECIAL EDUCATION BOOKS 0.00 0.00 250.00
BOOKS FOR THE SPECIAL EDUCATION PROGRAM $100 X 2 TEACHERS)
151.09 200.00 50.00
01-1210-650-082 SPECIAL ED COMPUTER SOFTWARE 0.00 0.00 600.00
PURCHASE OF SOFTWARE FOR STUDENT AND TEACHER USE.
0.00 400.00 •200.00
01-1210-739-082 SPECIAL EDUCATION EQUIPMENT 0.00 0.00 460.00 35.92 460.00 0.00
GRAND TOTALS: 0.00 0.00 364464.11 34666.85 446938.1 82473.89
BUDGET SUMMARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS, 446,938.00
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ACCOUNT NUMBER / DESCRIPTION
1999-2000 1999-2000 2000-2001 2000-2001 2001-2002 DOLLAR
BUDGET EXPENOEO BUDGET EXPENDEO BUOGET DIFFERENCE
01-1260-110-078 ESL AIDE SALARY 7019.55 6540.98
A. Libby $7.85 per hour x 4.8 hrs per day x 188 days





0.00 0.00 526.00 102.18 542.00 16.00
0.00 0.00 36.00 0.00 32.00 -4.00
0.00 0.00 50.00 0.00 50.00 0.00
250.00 231.93 250.00 0.00 0.00 -250.00
GRAND TOTALS; 7269.55 6772.91 7738.00 1387.76 7708.00 -30.00
BUDGET SUMMARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS. 7,708.00
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ACCOUNT NUMBER / DESCRIPTION
1999-2000 1999-2000 2000-2001 2000-2001 2001-2002 DOLLAR
BUDGET EXPENDED BUDGET EXPENDED BUDGET DIFFERENCE
01-1400-110-072 CO-CURRICULAR SALARIES









890.00 1350.00 0.00 1400.00 50.00
01-1400-610-083 CO-CURRICULAR SUPPLIES 0.(
Drama supplies for student performances,
0.00 300.00 106.40 300.00 0.00
GRAND TOTALS: 650.00 890.00 1650.00 106.40 1700.00 50.00
BUDGET SUMMARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS, 1,700.
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1999-2000 1999-2000 2000-2001 2000-2001 2001-2002 DOLLAR
ACCOUNT NUN8ER / DESCRIPTION BUDGET EXPENDED BUDGET EXPENDED BUDGET DIFFERENCE
01-2120-110-031 GUIDANCE COUNSELOR SALARY 17145.00 16485.00 16996.20 2614.80 17523.00 a26.il
1999-2000 2000-01 2001-2002
Budgeted Budgeted BUDGETED
C. Kirsch 16485 +660 16996 17523
01-2120-211-039 HEALTH, GUIDANCE SERV




01-2120-320-120 ACHIEVENENT TESTING EXPENSE
48.00 0.00 0.00 71.07 0.00 0.00
0.00 0.00 0.00 0.00 326.00 326.00
0.00 0.00 1300.21 200.02 1341.00 40.79
0.00 0.00 76.48 0.00 32.00 -44.48
0.00 0.00 50.00 0.00 50.00 0.00
0.00 0.00 4320.00 60.88 4320.00 0.00
NEW STANDARDS $24 PER STUDENT X 180 = $4320
THIS TEST PROVIDES ADDITIONAL INFORMATION
01-2120-610-031 GUIDANCE SUPPLIES 200.00 141.90 200.00
01-2120-810-021 GUIDANCE DUES 0.00 0.00 0.00







GRAND TOTALS: 17393. 16626.90 22942.89 2946.77 24225.00 1282.11
BUDGET SUMMARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS, 24,225.00
117
MADISON SCHOOL DISTRICT











N. Bartlett 23836 .80 25337.60 32654.00
FULL TINE
LTH INSURANCE 4720.00 6596.20 5900
1999-2000 2000-2001 2001-2002
Budgeted Budgeted Budgeted








01-2130-610-032 GENERAL HEALTH SUPPLIES
$1.80 per student x 185 students
0.00 0.00 1938.33 272.06 1938.33 0.00
0.00 0.00 114.02 0.00 32.00 -82.02
0.00 0.00 50.00 0.00 50.00 0.00
374.00 312.83 333.00 194.61 333.00 0.00
01-2130-641-032 PROFESSIONAL HEALTH BOOKS 0.00 0.(
SCHOOL NURSE BUYS BOOKS TO SUPPLNENT HEALTH PROGRAN
75.00 0.1 75.00 0.00
01-2130-739-032 EQUIPMENT MAINTENANCE/REPAIRS
CALIBRATION OF EQUIPMENT
0.00 0.00 150.00 125.00 150.1 0.00
01-2130-739-132 HEALTH EQUIPMENT
scale $270
NNS Nurse's softuare 1350
Support 288
Computer, printer, table 1725
2600.00 0.00 0.00 0.1 3633.00 3633.00
GRAND TOTALS: 31530.80 30745.83 33897.95 6732.75 46240.33 12342.38
BUDGET SUMMARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS. 46,240.33
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1999-2000 1999-2000 2000-2001 2000-2001 2001-2002 DOLLAR
ACCOUNT NUMBER / DESCRIPTION BUDGET EXPENDED BUDGET EXPENDED BUD6ET DIFFERENCE
01-2140-320-120 PSYCHOLOGICAL SERVICES 21860.00 22574.97 23325.00 0.00 24592.00 1267.00
PSYCHOLOGIST SERVICES ARE PURCHASED FROM THE TANWORTH SCHOOL DISTRICT FOR
2 DAYS PER WEEK. THIS PERSON PROVIDES INITIAL TESTING AND 3 YEAR
EVALUATIONS FOR THE SPECIAL EDUCATION STUDENTS.
01-2140-610-082 PSYCHOLOGICAL SUPPLIES 200.00 0.00 950.00 0.00 950.00 0.00
NIPSI Assessment & Protocals = $750 year two of a three year program.
Supplies = 200
01-2144-323-120 PSYCHOLOGICAL COUNSELING 0.00 0.00 19218.00 804.50 36858.00 17640.00
COUNSELING SERVICES ARE FOR THE FOLLOWING
2 STUDENTS OUT OF DISTRICT THERAPIST = $12,818
GROUP THERAPY SESSIONS = 6,400
BEHAVIORAL SPECIALIST = 17,640
GRAND TOTALS: 22060.00 22574.97 43493.00 804.50 62400.00 18907.00
BUDGET SUNNARY FOR REVISION: 1




ACCOUNT NUMBER / DESCRIPTION BUDGET EXPENDED BUDGET
01-2150-110-082 SPEECH THERAPIST SALARY 29385.00 24177.18 31285.00
1999-;!000 2000-01 2001-2002
Budgijted Budgeted BUDGETED




















0.00 0.00 2393.30 356.39 2449.00 55.70
0.00 0.00 922.01 106.39 930.00 7.99
0.00 0.00 139.70 0.00 32.00 -107.70
ON 0.00 0.00 50.00 0.00 50.00 0.00
350.00 382.70 550.00 0.00 0.00 -550.00
GRAND TOTALS: 34683. < 29802.92 41509.01 7982.50 12842.00 1332.99
BUDGET SUMMARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS, 42,842.00
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1999-2000 1999-2000 2000-2001 2000-2001 2001-2002 DOLLAR
ACCOUNT NUMBER / DESCRIPTION BUDGET EXPENDED BUDGET EXPENOEO BUDGET DIFFERENCE
01-2210-240-017 TEACHER TUITION REIMBURSEMENT 0.00 0.00 3600.00 2470.00 3600.00 0.08
THIS PAYS FOR TEACHERS TO ATTEND COLLEGE LEVEL CLASSES AS DEFINED IN THE
CBA.
01-2210-320-045 IMPROVEMENT OF INSTRUCTION 6350.00 6627.91 6750.00 952.00 6750.00 0.00
This pays for teachers to attend workshops and conferences to improve
their skills and enhance their knowledge. This amount also includes $750
for curriculum work.
01-2210-580-015 STAFF TRAVEL REIMBURSEMENT 600.00 125.07 600.00 139.00 600.00 0.00
Mileage reimbursement as identified in CBA.
GRAND TOTALS: 6950.00 6752.98 10950.00 3561.00 10950.00 0.08
BUDGET SUMMARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS : 10,950.00
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01-2220-110-077 SALARIES, EDUCATIONAL MEDIA







Books for the school's library,
01-2220-640-059 PERIODICALS, EDUC MEDIA
01-2220-641-048 LIBRARY BOOKS









0.00 0.00 0.00 0.00 7375.00 7375.00
0.00 0.00 554.00 95.43 1898.00 1344.00
0.00 0.00 0.00 0.00 721.00 721.00
0.00 0.00 36.00 0.00 32.00 -4.00
0.00 0.00 50.00 0.00 216.00 166.00
4579.00 4652.37 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 4579.00 3645.93 4579.00 0.00
01-2220-641-060 LIBRARY REFERENCE BOOKS 0.00
01-2223-430-120 AUDIO VISUAL REP AIRS /MAINT 0.00
REPAIRS TO AV EQUIPMENT AS NEEDEO.
0.00 400.00 0.00 0.00 -400.00
0.00 350.00 35.00 350.00 0.00
01-2223-610-058 AUDIO VISUAL SUPPLIES
Neuscurrent subscription
200.00 166.00 350.00 0.00 350.00 0.00
GRAND TOTALS: 9835.05 10311.70 13560.00 5023.90 40330.00 26770.00
BUDGET SUMMARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS, 40,330.00
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0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
675.00 628.67 675.00 607.00 675.00 0.00
900.00 3900.00 3900.00 0.00 3900.00 0.00
MADISON SCHOOL DISTRICT
1999-2000 1999-2000 2000-2001 2000-2001 2001-2002 DOLLAR
ACCOUNT NUMBER / DESCRIPTION BUDGET EXPENDED BUDGET EXPENDED BUDGET DIFFERENCE
01-2310-319-047 DISTRICT NEETING EXPENSES
01-2310-319-079 SCHOOL BOARD NEETING EXPENSES
01-2310-524-037 ERRORS /OHI SSIONS INSURANCE
level funded
01-2311-310-074 SCHOOL BOARD SALARIES
CHAIRPERSON = $900
4 NENBRS = $750 EACH
01-2311-312-047 AUDIT EXPENSES 0.00
01-2311-319-117 PROFESSIONAL DEVELOPNENT 0.00
01-2311-380-075 SCHOOL BOARD SECRETARY SALARY 1030.00
Salary based on $10.30 per hour for 100 hours.
01-2312-330-074 CLERX/NODERATOR 0.00
01-2313-380-074 SCHOOL DISTRICT TREASURER 750.00
01-2315-380-047 LEGAL SERVICES 3200.00
Estimated amount
01-2319-319-079 OTHER SCHOOL BOARD EXPENSES 0.00 0.00 1500.00 602.68 1500.00 0.00
NEWSLETTER
01-2319-540-070 ADVERTISING/PRINTING 5000.00 6149.04 5000.00 546.41 5000.00 0.00
1996 = 3932.11
1997 = 3065.26
1998 = 3500.00 budgeted amount
1999 = 5000.00 included current expenditures plus the addition of
printing cost for school district checks.
01-2319-810-021 SCHOOL BOARD DUES AND FEES 2500.00 2684.75 2500.00 2801.95 2822.00 322.00
Membership to New Hampshire School Board Association
GRAND TOTALS: 17055.00 18768.86 21255.00 4897.54 21727.00 472.00
BUDGET SUNNARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS : 21,727.00
0.00 2200.00 0.00 2200.00 0.00
0.00 300.00 0.00 300.00 0.00
870.00 1030.00 110.00 1030.00 0.00
0.00 200.00 0.00 200.00 0.00
750.00 750.00 187.50 900.00 150.00
3786.40 3200.00 42.00 3200.00 0.00
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ACCOUNT NUMBER / DESCRIPTION
1999-2000 1999-2000 2000-2001 2000-2001 2001-2002 DOLLAR
BUDGET EXPENDEO BUDGET EXPENDEO BUDGET DIFFERENCE
0.00 0.00 102683.76 51341.88 124519.00 21835.2
PERCENTAGE OF TOTAL MADISON'S

















GRAND TOTALS: 0.1 0.1 102683.76 51341, 124519.00 21835.24
BUDGET SUMMARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS, 124,519.00
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01-2410-212-039 DENTAL INSURANCE 295.00 295.00




01-2410-110-072 PRINCIPAL SALARY 49955.00 49955.10 54951,
01-2410-110-075 ADMINISTRATIVE ASSIST. SALARY 21563.00 20939.47 22408,
8 hours per day X 210 X 12.00 per hour = 20,160
201 on site days plus 9 holidays.
Additional Time:
6 hours per day X 25 days (during July and August) = 1,
01-2410-120-072 HEAD TEACHER SALARY 350.00 350.00 350.00 0.00
01-2410-211-039 HEALTH INSURANCE 12660.00 11742.48 15788.00 4889.93











01-2410-220-038 FICA 0.00 0.00 5945.00 1801.13 5816.00 -129.00
01-2410-221-041 NON TEACHER RETIREMENT 0.00 67.98 0.00 182.12 941.00 941.00
01-2410-232-042 RETIREMENT 0.00 0.00 3280.00 439.39 1597.00 -1683.00
01-2410-250-043 UNEMPLOYMENT 0.00 0.00 350.00 0.00 64.00 -286.00
01-2410-260-044 WORKERS COMP 0.00 0.00 100.00 0.00 100.00 0.00
01-2410-530-101 POSTAGE 900.00 616.74 900.00 150.00 900.00 0.00
01-2410-550-070 PRINTING & BINDING 375.00 0.00 375.00 0.00 375.00 0.00
01-2410-580-112 PRINCIPAL TRAVEL REIMBURSEMENT 1600.00 2482.25 1600.00 739.90 1600.00 0.00




0.00 0.00 490.00 82.98 665.00 175.00
01-2410-810-021 PRINCIPAL DUES AND FEES 600.00








BUDGET SUMMARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS, 104,347.00
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ACCOUNT NUMBER / DESCRIPTION
1999-2000 1999-2000 2000-2001 2000-2001














CUSTODIAN: SUNNER HELP 25 HOURS PER WEEK X 6 WEEKS X $8.84 PER HOUR
=$1,326.00
01-2620-110-073 HEAD CUSTODIAN SALARY 0.00 0.00 350.00
SALARY FOR HEAD CUSTODIAN WITH SUPERVISORY RESPONSIBILITY FOR STAFF,
BUILDING, AND GROUNDS. THIS POSITION IS NOT PART OF THE CBA.
01-2620-120-076 SUBSTITUTE SALARIES 0.00 0.00 515.00





01-2620-130-072 CUSTODIAN OVERTINE SALARIES 0.00
THIS IS ONLY CHARGED ON AN ENER6ENCY BASIS.
0.00 500.00 370.01 750.00 250.00
01-2620-211-039 HEALTH INS
1 TWO PERSON HEALTH INSURANCE PLAN
2 FAMILY HHO HEALTH INSURANCE PLANS
0.00 0.00 13544, 4797.39 22125.00 8581.00
01-2620-220-038 FICA 0.00 0.00 3934.43 1199.19 5668.00 1733.57
01-2620-221-041 CUSTODIAN RETIREMENT 0.00 0.00 0.00 473.25 3192.00 3192.00
01-2620-250-043 UNEMPLOYMENT 0.00 0.00 83.84 0.00 96.00 12.16
01-2620-260-044 WORKERS COMP 0.00 0.00 200.00 0.00 529.00 329.00
01-2620-430-119 BUILDING REPAIRS 0.00 0.00 20840.00 7523.89 17600.00 -3240.00
UNPLANNED MAINTENANCE $7,500
REKEYING DOORS IN OLD BUILDING $1,600
CEILING TILE REPLACENENT $ 500
INTERIOR PAINTING $3,(
CONSTRUCTION OF ART ROOM SUPPLY CLOSET $5,(
01-2620-430-120 BUILDING CONTRACTED SERVICES 0.00 0.00 5260.00 1680.87 5450.00 190.00
WELL TESTING 800
FIRE PROTECTION SYSTEM 500
FIRE ALARM MAINTENANCE 750










0.00 0.00 3990.00 841.63 4500.00 510.00
0.00 0.00 0.00 30.38 100.00 100.00
0.00 0.00 7000.00 2787.38 9000.00 2000.00
01-2620-622-089 ELECTRICITY 0.00
BASED ON PREVIOUS YEAR'S EXPENDITURES
23170.00 3881.71 25800.00 2630.00
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ESTIMATE BASED ON PREVIOUS YEARS CONSUNPTION
0.00 1500.00 0.00 1800.00 300.00
01-2620-624-091 FUEL OIL 0.00
1996-1997 8.5964 PER GALLON
1997-1998 §.647 PER GALLON
1998-1999 8.540 PER GALLON
1999-2000 §.60 PER GALLON (ESTIMATE)
2000-2001 §.60 PER GALLON (ESTIMATE)
2001-2002 §1.00 PER GALLON (ESTIMATE)
01-2620-735-100 BUILDING EQUIPMENT 0.00
2 STEP LADDERS §130 = 260






BACK PACK VAC. 600*
0.1 6877.1 11500.00 4623.00
0.00 1725, 444.00 9010.00 7285.00
* = EQUIPMENT NECESSARY TO CLEAN NEW BUILDING
GRAND TOTALS: 0.1 0.00 143882.57 44767.99 195781, 52898.43
BUDGET SUMMARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS, 196,781.00
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ACCOUNT NUMBER / DESCRIPTION
1999-2000 1999-2000 2000-2001 2000-2001
BUDGET EXPENDED BUDGET EXPENDED
2001-2002 DOLLAR
BUDGET DIFFERENCE











0.00 0.1 49013.48 7167.56 46232.00 •2781.48
BUS DRIVER AB = 5.90 HRS PER DAY X 188 DAYS X 10.25 PER HR = 11,375
BUS DRIVER LB = 6.42 HRS PER DAY X 188 DAYS X 9.66 PER HR = 11,652
BUS DRIVER PC = 5.90 HRS PER DAY X 188 DAYS X 11.53 PER HR = 12,795
BUS DRIVER US = 5.90 HRS PER DAY X 188 DAYS X 9.38 PER HR = 10,409
180 STUDENT DAYS + 8 HOLIDAYS
01-2710-110-073 BUS COORDINATOR STIPEND 0.
01-2710-120-076 SUBSTITUTE DRIVER SALARIES 0.







AB = NO PLAN
LB = SINGLE HMO 089$=2626
PC = FAMILY HMO $861=6048
WS = NO PLAN






01-2710-330-025 BUS DRIVER PHYSICALS
BUS DRIVER PHYSICALS AND RANDOM DRUE \V:M^
01-2710-580-112 MILEAGE TRANS DIRECTOR
01-2720-736-100 REPLACEMENT OF VEHICLES
01-2722-330-994 SPEC ED TRANSPORTATION
ELEMENTARY EXTENDED SCHOOL YEAR TRANSPORTATION = $1600
SECONDARY EXTENDED SCHOOL YEAR TRANSPORTATION (2 RUNS) = $2100
0.00 0.00 461.84 0.00 462.00 0.16
0.00 0.00 4911.10 620.53 3665.00 -1246.10
0.00 0.00 0.00 57.26 0.00 0.00
0.00 0.00 171.00 0.00 128.00 -43.00
0.00 0.00 400.00 0.00 342.00 -58.00
0.00 0.00 500.00 0.00 500.00 0.00
TESTING
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 3700.00 0.00 3700.00 0.00
01-2722-519-994 SP ED CONTRACTED TRANSPORTATIO 0.00
PRESCHOOL TRANSPORTATION = 14,500
SPECIALIZED PROGRAM TRANSPORTATION = 43,092
01-2725-110-010 FIELD TRIP/LATE BUS 0.00
SKI TRIPS $ 600
LATE BUS H.S. 2000
ELEMENTARY LATE BUS 720
TIN MOUNTAIN 150
CLASS FIELD TRIP 1400
01-2741-430-099 BUS REPAIRS/MAINTENANCE 0.00












ACCOUNT NUMBER / DESCRIPTION
1999-2000 1999--2000 2000-2001 2000 -2001 2001-2002 DOLLAR
BUDGET EXPENDED BUDGET EXPENDED BUDGET DIFFERENCE
0.00 0.00 1846.00 0.00 1846.00 0.00
0.00 0.00 7000.00 745.45 6000.00 -1000.00
0.00 0.00 7500.00 428.80 8200.00 700.00
0.00 0.00 625.00 0.00 625.00 0.00
01-2741-520-034 BUS INSURANCE
01-2741-610-087 BUS MAINTENANCE SUPPLIES
01-2741-626-086 GASOLINE/DIESEL
01-2741-739-055 TRANSPORTATION EQUIPMENT
GRAND TOTALS: 0.00 0.00 125778.78 13017.98 161069, 35290.22
BU06ET SUMMARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS, 161,069,
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1999-2000 1999-2000 2000-2001 2000-2001 2001-2002 OOLLAR
ACCOUNT NUMBER / DESCRIPTION BUDGET EXPENDED BUDGET EXPENDED BUDGET DIFFERENCE
01-4000-330-120 FACILITIES ACQUISITION SVCS 0.00 0.00 122900.00 42628.25 0.00 -122900.00
01-5100-830-100 INTEREST ON DEBT 95000.00 95000.00 0.00 0.00 104500
01-5100-910-100 PRINCIPAL OF DEBT 0.00 0.00 0.00 0.00 200000
01-5210-930-001 DEFICIT 99-2000 0.00 0.00 32654.00 0.00
01-5240-880-063 FUND TRANSFER EXP, FOOD SERV 0.00 0.00 0.00 0.00 13467






GRAND TOTALS: 122000.00 122000.00 155554.00 42628.25 317967.00 162413.00
BUDGET SUNNARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS : 317,967.00
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04-3100-110-063 FOOD SERVICE SALARIES 0.00 0.00 29481.95 4631.78
HEAD COOK-HK $14.33 PER HR. X 8 HRS./DAY X 199 0AYS=J22, 813+500=23, 313
D/UASK - PC $ 7.62 PER HOUR X 2 HOURS PER DAY X 181 DAYS =2,758
HELPER-HE 8.08 PER HOUR X 4.5 HOURS PER DAY X 182 DAYS =6,618
32689.00 3207.05
04-3100-120-076 SUBSTITUTE SALARIES 0.00 00 1500.00 0.00 1500.00 00
04-3100-211-063 HEALTH INSURANCE 0.00 00 6169.00 2246.60 6169.00 00
04-3100-220-063 FICA 0.00 00 2370.12 344.80 2495.00 124 88
04-3100-221-041 FOOD SERVICE RETIRENENT 0.00 00 0.00 105.58 948.00 948 00
04-3100-250-063 UNENPLOYNENT 0.00 00 91.00 0.00 70.00 -21 00
04-3100-260-063 WORKERS CONP 0.00 00 100.00 0.00 230.00 130 00
04-3100-330-025 EMPLOYEE PHYSICALS 0.00 00 200.00 0.00 200.00 00
04-3100-440-063 EQUIPMENT MAINTENANCE/REPAIRS 0.00 00 500.00 0.00 750.00 250 00
04-3100-580-063 TRAVEL REIMBURSEMENT 0.00 00 1188.00 0.00 0.00 -1188 00
04-3100-610-063 SUPPLIES 0.00 00 1800.00 130.05 1800.00 00
04-3100-611-063 EXPENDABLES 0.00 00 50.00 0.00 50.00 00
04-3100-623-063 PROPANE 0.00 00 800.00 817.44 800.00 00
KITCHEN ONLY
04-3100-630-063 FOOD/MILK 0.00 0.00 30000.00 3334.22 30000.00 0.00
04-3100-733-063 EQUIPMENT 0.00 0.00 300.00 -16.06 0.00 -300 00
GRAND TOTALS: 0.00 0.1 74550.07 11594.41 77701.00 3150.93
BUDGET SUMMARY FOR REVISION: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS, 77,701.00
GRAND TOTALS: 2915253.25 5950128.58 5471613.75 436884.69 4014661.33 -1456952.42
BUDGET SUMMARY FOR REVISION: 1







Unencumbered Balance $ 105,522.74 $ 66,702.00 $ -
Revenue From Local Sources
Tuition $ 11,457.00 $ 3,500.00 $ 2,500.00
Earnings on Investments $ 2,379.00 $ 1,000.00 $ 1,000.00
Other local sources $ 2,098.00 $ 3,293.00 $ 3,293.00
Transportation $ - $• - $ -
Revenue From State Sources
School Building Aid $ 33,316.92 $ 4,370.00 $ 64,816.92
Adequate Ed. Grant |$_ 532,552.00 r$~ 532,552.00 J_ 532,552.00
Catastrophic Aid $ 22,933.00 $ 16,432.00 $ 36,640.00
Revenue From Federal Sources
Medicaid Reimbursements $ 6,374.00 $ 7,088.00 $' 10,500.00
Troops to Teachers $ - $ - X -
Revenue From School Lunch
i
Federal Lunch $ 18,683.00 $ 19,450.00 J- 20,000.00
Federal Milk JL 480.00 $ 550.00 J_ 500.00
Federal Breakfast $ 2,254.00 $ 1,500.00 JL 1,300.00
State Lunch |$_ 1,265.00 $ 1,300.00 pr 1,300.00
Lunch and Milk Sales $ 33,021.00 pL 33,000.00 $ 30,000.00
Total Revenue $ 772,335.66 $ 690,737.00 $ 704,401.92
District Assessment $2,455,033.34 $ 2,640,921.00 $ 3,290,973.41
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Madison School District Two Year




1210 Special Education Program $258,521.27 $271,165.11
2140 Psychological $25,029.12 $31,127.42
2150 Speech $36,508.69 $35,256.01
2720 Transportation $6,464.94 $14,615.06




Catastrophic Aid $16,344.11 $22,933.29








Step B B+12 B+18 M M+15 M+30
1 $24,809 $25,272 $25,852 $27,475 $28,402 $29,330
2 $25,578 $26,055 $26,653 $28,327 $29,282 $30,239
3 $26,371 $26,863 $27,480 $29,205 $30,190 $31,177
4 $27,189 $27,696 $28,332 $30,110 $31,126 $32,143
5 $28,031 $28,554 $29,210 $31,044 $32,091 $33,140
6 $28,900 $29,440 $30,115 $32,006 $33,086 $34,167
7 $29,796 $30,352 $31,049 $32,998 $34,112 $35,226
8 $30,720 $31,293 $32,011 $34,021 $35,169 $36,318
9 $31,672 $32,263 $33,004 $35,076 $36,259 $37,444
10 $32,654 $33,263 $34,027 $36,163 $37,383 $38,605
11 $33,666 $34,295 $35,082 $37,284 $38,542 $39,801
12 $34,710 $35,358 $36,169 $38,440 $39,737 $41,035
13 $35,786 $36,454 $37,290 $39,632 $40,969 $42,307
14 $36,895 $37,584 $38,446 $40,860 $42,239 $43,619







These stipend amounts shall be applicable only to employees covered by this Agreement.









Principal 54,951.00 5,867.79 8,697.24 69,516.03
Kindergarten 29,210.00 3,134.11 7,375.00 39,719.11
Grade 1 28,327.00 3,196.97 1,475.00 32,998.97
Grade 1 28,327.00 3,134.32 3.835.00 35,296.32
Grade 2 39,638.00 4,241.56 7,375.00 51,254.56
Grade 2 42,127.00 4,505.89 7,375.00 54,007.89
Grade 3 34,295.00 3,768.12 3,835.00 41,898.12
Grade 3 37,290.00 4,086.19 3,835.00 45,211.19
Grade 4 36,259.00 3,882.70 7,375.00 47,516.70
Grade 4 39,632.00 4,240.92 7,375.00 51,247.92
Grade 5 39,638.00 4,398.20 1,475.00 45,511.20
Grade 5 38,749.00 4,147.15 7,375.00 50,271.15
Grade 6 33,004.00 3,537.03 7,375.00 43,916.03
Grade 6 39,638.00 4,335.54 1,169.28 45,142.82
Art 26,653.00 2,888.14 3,845.60 33,386.74
Physical Education 15,346.80 1,206.03 4,425.00 20,977.83
Music 13,061.60 1,031.21 0.00 14,092.81
Nurse 25,337.60 1,970.33 5,900.00 33,207.93
Guidance Counselor 16,996.00 1,332.19 284.28 18,612.47
Special Education 29,282.00 3,167.34 6,410.00 38,859.34
Special Education 31,672.00 3,395.57 7,375.00 42,442.57
Special Education 13,740.00 1,083.11 0.00 14,823.11
Speech Therapist 31,044.00 3,328.88 7,375.00 41,747.88
Admmistrative Assistant 19,801.00 2,386.34 0.00 22,187.34
Tutor 6,648.00 535.16 0.00 7,183.16
Special Education Aide 9,042.80 723.77 2,537.00 12,303.57
Special Education Aide 11,450.00 907.93 6,858.75 19,216.68
Aide 5,151.00 426.05 0.00 5,577.05
Media Aide 7,241.36 582.92 0.00 7,824.28
ESL Aide 2,839.11 233.11 0.00 3,072.22
Head Custodian 25,532.00 3,096.41 6,410.00 35,038.41
Custodian 23,982.00 2,883.46 7,375.00 34,240.46
Bus Driver 12,429.00 1,509.81 6,047.50 19,986.31
Bus Driver 11,042.00 876.71 0.00 11,918.71
Bus Driver 5,540.00 455.81 0.00 5,995.81
Head Cook 20,718.40 2,524.07 6,410.00 29,652.47
Cook's Helper 2,604.80 209.69 1,327.50 4,141.99
Cook's Helper 4,176.20 336.18 0.00 4,512.38
Title I Tutor * 10,802.00 858.35 0.00 11,660.35
* Salary paid by Federal Funds
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Below is the total enrollment per grade in the Madison School District as of October 1, 2000. The October
1 enrollment is the official enrollment figure used by the New Hampshire State Department of Education.
Madison School District's total enrollment as of this date was 405 students which includes 3 home school
children.
Madison Enrollment K-l2 (as of October 1, 2000)
Kindergarten 24 Grade 7 36
Grade 1 20 Grade 8 42
Grade 2 23 Grade 9 32
Grade 3 29 Grade 10 37
Grade 4 28 Grade 11 38
Grade 5 34 Grade 12 24
Grade 6 38
Total K-6 196 Total 7-12 209
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2000-2001 Junior High School Tuition Calculations
October 2000
Actual Junior High School
General Fund Expenditures
1999-2000
1100 Regular Education $1,327,551.04
1200 Special Education $567,658.01
1400 Co-Curricular Education $71,915.86
2120 Guidance Services $60,831.04
2130 Health Services $16,165.41
2140 Psychological Services $27,315.59
2150 Speech Services $9,731.83
2190 Other Support Services $26,350.14
2210 Improvement of Instruction $18,658.33
2220 Educational Media $32,828.03
23 10 School Board Services $25,416.07
2320 Office of Superintendent $76,471.65
2400 School Administration $154,769.77
2620 Operation /Maintenance of Plant $334,280.83
2720 Pupil Transportation $94,287.39
2800 Evaluation Services $425.38
2900 Other Support Services $56,789.70
Total Junior High School General Fund Expenses* $2,901,446.07
Less: Transportation -$94,287.39
Less: Special Education (Conway Only & Direct Reimbursement) -$271,900.55
Less: Special Education Psych. (2140 Conway Only) -$11,415.87
Totalfor Tuition Calculation $2,523,842.26
Divided by 1999-2000 Junior High School ADM 366.9
Plus 2% Rental Charge (2000-2001) $317.12
2000-2001 Conway Junior High School Tuition Rate $7,195.95
(*Does not include Federal Projects / Lunch)
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1100 Regular Education $2,210,096.71
1200 Special Education $675,698.65
1300 Career / Technical Education $478,160.81
1400 Co-Curricular Education $221,887.70
2120 Guidance Services $229,800.35
2130 Health Services $37,921.58
2140 Psychological Services $47,196.05
2150 Speech Services $23,317.86
2190 Other Support Services $62,393.91
2210 Improvement of Instruction $48,801.14
2220 Educational Media $80,194.58
2310 School Board Services $58,299.04
2320 Office of Superintendent $175,409.56
2400 School Administration $442,180.70
2620 Operation / Maintenance of Plant $831,559.68
2720 Pupil Transportation $203,635.91
2800 Evaluation Services $975.74
2900 Other Support Services $135,913.63
Total High School General Fund Expenses* $5,963,443.60
Less: Mount Washington Valley Academy -$210,604.81
(Separate Cost Unit)
Less: Revenue - Driver Education -$30,150.00
Less: Revenue - Voc Exchange -$12,562.59
Less: Revenue - Co-Curricular $0.00
Less: Transportation -$203,635.91
Plus: High School Student Activities Transportation $23,633.47
Less: Special Education (Conway Only & Direct Reimbursement) -$377,659.84
Less: Special Education Psych. (2140 Conway Only) -$10,108.71
Totalfor Tuition Calculation S5,142,355.21
Divided by 1999-2000 High School ADM 841.4
Plus 2% Rental Charge (2000-2001) S317.12
2000-2001 Conway High School Tuition Rate $6,428.79
(*Does not include Federal Projects / Lunch)
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Each town's share of a SAU budget is based on 1/2 of the average number of students in attendance
for the previous school year and 1/2 of the most recently available equalized property valuation of
each district as ofJune 30 of the preceding school year. Following is a chart showing the numbers
used to calculate Madison's share ofSAU #13 expenses for five years.
Madison School District's Share
of the School Administrative Unit #13 Budget
Total Equalized Average Percentage Percentage Percentage School District
Valuation Daily Equalized Average Daily Apportionment Share of
Membership Valuation Membership SAU Budget
1997-1998 $168,215,012.00 215.0 32.88 38.0 35.44 $98,870.16
1998-1999 $156,364,407.00 242.4 32.60 38.5 35.59 $98,986.47
1999-2000 $170,171,187.00 219.9 33.19 38.2 35.70 $100,254.16
2000-2001 $168,949,935.00 214.5 31.50 36.3 33.90 $102,683.76
2001-2002 $181,375,369.00 188.8 33.80 33.1 33.50 $124,518.83































































2000 SERIES A NON GUARANTEED
10 YEAR DEBT SCHEDULE FOR
MADISON SCHOOL DISTRICT
fHTBB
NEW HAMPSHIRE MUNICIPAL BOND BANK
10 PARK STREET, SUITE 102
CONCORD, NEW HAMPSHIRE 03301-6303























































































































HOURS: Town Clerk/ Selectman's Library Transfer
Tax Collector Office Station
MONDAY 9:00-3:30 9:00-3:30 2:00-5:00 8:00-4:00
TUESDAY 9:00-3:30 9:00-3:30 10:00-5:00 CLOSED
WEDNESDAY 9:00-3:30 9:00-3:30 1:00-6:00 CLOSED
THURSDAY CLOSED CLOSED 2:00-5:00 CLOSED
FRIDAY 9:00-3:30 9:00-3:30 2:00-5:00 8:00-4:00
SATURDAY 9:00-12:00 CLOSED 9:00-5:00 8:00-4:00
SUNDAY CLOSED CLOSED CLOSED 8:00-4:00
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